
•

cC.@ n1'~~fl~111U.~:t1";j:UiuN~E1VUifl1a~i•
1'Uf111:ij~'V'h LLe.J'U~\1lJ'U1VleJ-:)~'U'!'U ~~ ~m:w f111~~~1lJ LL~~tJ1~ Lij'Ue.J~LLe.J'U~\1lJ'U1VleJ-:)~'U

1~tJ~~~eJ-:)~~~1lJ LL~~tJ1~L:U'UtJ'VI5j3j1G1~1 ~1lJ 1~ LUuum~'VI11-:)lJ'V!1~ 1'VItJl1~btJf111:ij~Y]1 LLe.J'U~~'U1"tleJ-:),
eJ-:)~mtJflmeJ-:),h'UYfeJ-:)~'U Vl.j3j. ~crcs::~ LLm"lJL~lJL~lJ5-:)(tl'\j''U~ sn) Vl.j3j. ~crb(9) -ifeJ (9)m ,-ifeJ (9)~ LL~~1u

f111tJ 1~ L:U'ULLe.J'U'!'U~~~eJ-:) ~ 1L'W'Ufl11tJ1~ L:U'Uflru.fl1Vl"lJeJ-:)LLe.J'UtJ'VI5j3j1G1~1f111~ \1lJU1mlJ LL'U1'V11-:)fl11, ,
~~~1lJLL~~tJ1~L:D'Ue.J~tJ'VI5j3j1G1~1LvieJG1eJ~f1~eJ-:)LLe.J'U~\91J'U1YfeJ-:)~'U"lJeJ-:)eJ-:)~mtJflfl1eJ-:)?h'UYfeJ-:)~'ULL~-:)~1lJ,
'V!'tr-:)~eJfl1~'VI11-:)lJ'V!1~1'V1tJ ~ lJ'VI O~(9)o.~/l crlri~1ri ~-:)1'U~ (9)0 ~mfllJ ~crcr~ L~eJ-:) LL'U1'V11-:)LL~~,
'V!~mflru,]fl11:ij~y]1LL~~tJ1~G11'ULLe.J'U~\91J'U1VfeJ-:)~'U~tJ (Vl.j3j. ~crb(9) - ~crbCS::) "lJeJ-:)eJ-:)~mtJflfl1eJ-:)~1'U

VfeJ-:)~'U LL~~'V!'tr-:)~eJfl1~'VI11-:)lJ'V!1~1'V1tJ ~1'U~~~ ~ lJ'VI 0~(9)0.m/1 ~~m(9) ~-:)1'U~ (9)cr Vltl~.fl1f1lJ

~crb~ L~eJ-:) iflieJlJLL'U1'V11-:)f111'V1'U'VI1'ULLe.J'U~\91J'U1VfeJ-:)~'U(Vl.j3j.~crb(9) - ~crbcr) "lJeJ-:)m~mtJflfl1eJ-:)

~1'UVfeJ-:)~'U LU'ULL'U'U~n1'V!'U~ 1~f1ru~fl11lJfl11~~mlJ LL~~tJ1~ L:U'Ue.JmLe.J'U~\91J'U1VfeJ-:)~'U~1L 'Wufl111 ~

f1~LL'U'U~1lJ Lflru,]~n1'V!'U~ 11' ~-:)LtJ'U~l'U'V!ii-:)"lJeJ-:)fl11~~~1lJ LL~~tJ1~ L:U'Ue.J~LLe.J'W~\91J'U11~tJ~1 L'W'Ufl111 ~

LL~1LG1~~.fl1tJ1'W'V!fl~'Ul'U ,r'ULL~1'U~tJ1~f11j3j1 i-:)'UtJ1~lJ1ru11tJ~1tJ :W11tJ~~LBtJ~ ~-:)d
u.u1V11~n1";jcW~1";jru1n1";j~fl~111U.~:t1";j:LiluN~E1V115f11a~iLV:vfl1111avflflav~U.NU\1fUU1";v~aU•

tJ1~fleJ'U~htJ

(9).(9)-ifeJlJ~G1.fl1Vl.yj'l1tJLL~~-ifeJlJ~~'U~1'U"lJeJ-:)eJ-:)~mtJflmeJ-:)~l'UVfeJ-:)~'U ~o f1~LL'U'U~ ~ ~
.c:::t. ~ ~ Q.I

(9).~ f1111Lfl11~'V!G1.fl11f111ruLL~~j3jfltJ.fl1Vl ~o f1~LL'U'U

(9).m tJ'VI5j3j1G1~1oo f1~LL'U'UtJ1~fleJ'U~htJ,
«(9)) tJ'VI5j3j1G1~1"lJeJ-:)eJ-:)~mtJflfl)eN~1'UVfeJ-:)~'U(9)0 f1~LL'U'U•
(~) tJ'VI5mG1~1"lJrnrn~mtJflfl)rn~l'UYfrn~'U1'WL"lJ~:ij-:)m~ @)Q f1~LLW• .. .., ..,
(m) tJ'VI5j3j1G1m~-:)'V!l~ (9)0 f1~LL'U'U•

Q Q.I Q.I ~

(cs::) lG1tJ'VIj3j'Wcr f1~LL'U'U
..

(cr) fl~tJ'VI5 cr f1~LL'U'U•
(b) L{htJ1~G1-:)~"lJeJ-:)LL~~~tJ)~L~'Ufl~tJ'VI5 cr f1~LL'U'U•"" ..(Iri) ~~tJ'U'VI1-:)tJ'VI5Pl1G1m cr f1~LL'W'W• •
(~) LLe.J'U-:)1'Ucr f1~LL'U'U

(~) f111lJL~eJlJltJ-:)"lJeJ-:)tJ'VI5Pl1G1~fl'U.fl1Vl)llJ cr f1~LL'U'U•
f1~LL'U'U11lJ (9)00 f1~LL'W'WLflru,]~m) 1~'LvieJ1~Ln~f111lJG1eJ~f1~eJ-:)LL~~-iJ'ULfI~eJ'Ufl11

~\91J'W1Vi'm~'U"lJeJ-:)eJ-:)~mtJflfl1eJ-:)~l'UVleJ-:)~'UhJm1-UeJtJfll1~mm~ ~o (~o f1~LL'U'U)

no



•

l!lo

(ct)

(ct)

(ct)

(ct)

(ct)

(ct)

@oo

----------------------------------------

HI



JI ""1 "I" ...... tI'"U,'lJ1't11.:1 LUtl.:l91'lJ L'lJfl1'l L'VIfI~U,uuu 'lJ1't11.:1fl1'l'n1il1'lW1fl1'l91(;l91111 u,a~ 'l~L1I'lJf:..Ia

~'VI6fi1fl91 iLv1tl fl1111 fl tl(;l flt1 tl.:l u,f:..IU";~U1'l1tl.:l5u'tI tl.:ltl.:l A fl'ltl nfl 'ltl.:la 1U'l1 tl.:l5u

~1~~~~nBU~1V~B~~~~d
I \I IV

«(9)) ~B~mfitJ1nU~TlJn1tJi11Yi L'lh-JVi~~'1JB~'IIIlhhu/'1l~'1l'lJ/~1U~~ ~ .
~m~ru~flii~~~L'Vlf'1 ~mlru~fliiB1n1f'1 ~m~lru~'1JB~~'lJ ~n'l:o}ru~'1JB~~ ~
LL'III~~J1 ~mlru~'1JB~1if/th1if .,~., ~1'lJn1~LijB~/n1~~nmB~ L'1l'lJ

L'1J~m~~nmB'I m~L~Bn~'1 .,~.,

@•.uen,lgU'lfI1~~1ltJu.a::
"'" 11 ~'lJi}:lJa~U;j1U'tli}{ii}{ifln'i" ...

tJnfl'ii}{ia1u";i}{i(iu

lEI0

(sn)

(®) ~B~~L~tJ1nU~1'lJn1~LijB'I/n1~~n~~B'I L"li'lJL'1J~n1~~nmB'I (®)
"

m~L~Bn~'1 .,~., ~~~'1l1m L'1l'lJ ~B~~b~mn'U'~Tl.J1'lJ~~~'1l1m LL~~
"

(sn) ~B~~Lfiv1nU6'ffl1~'Vl1~~~~~ b'1l'lJ n1~~m~1 6'f1D1~ru6'f'1J~ .
m'1lqJ1m~~ tJ1L6'f~~1'Im~~~~~6'f~b~~1~~ .,~.,

(®)

, v

(~) ~B~~LfitJ1nm~UUU1n1~Yi'lJ~)1'lJ b'1l'lJn1~~~'lJ1~~'1J'lJci~ rm~ ~
1vlYh m~~~~~1 1-ml'l~vl .,~.,

(®)

(If) ~B~~L~v1nU~~UULf'1~'I:o}~fi:ij b'1l'lJm~Ln'Mm m~~~~~~ m~~f'1 (®)~ ~ .
~~1m~U1m~ m~viB~bVitJ1 B~6'f1'111m~~n1~~1ru'1lv/n~~B1:aYi. ,
LL~'1'11'lJ.,~., LLGl:;Lf'I~'I!I.;1f;'JYimVlEJ.n1€J,'j~'U(~1'Uf11~Lf1'1!1~~LLa:;LL'III iii,:nl1)
(D) ~B~~b~tJ1nUf'116'f'lJ1 ~~~b~ru 1~'lJD~~~ b'1l'Um~,rUnBf'116'f'U1 (®)~
~~~bYiruLL~~·n'lJ~~~~1t1 fliith1Jru1VfB~~'U i11'1:o}1~'U~'Uf{l'~''UbijB'I~ v v

o CV~lJ'.d IVO Q.J V"::!'diI

(~) n1~6'f1~1:ijLL~~:ijI'lLnU'1JBlJ~L~Bm~:ij1'l'Vl1LLe.J'U~~'U1'VlB'If;)'U'III~B

m~1off~B~~ :ij~~.~ ..
(®)

• (~) m~~~~'1lmh~'1l1~~VfB'I~'U ~~LLUU 15m~ LL~~n1~(;'hd'j'Um~, ~
~~~'1l~~~~'1l1~~VfB'I~'U 1I'1vHm~m'Um~11~~1'I 11~'Vi'111~,
~1'I~'Uh 11~m1:ij6'fBU 11~-ru~~~lV'1lt111~bbfHJqJ'III1 ~~n'l:o}1'1111~B

LL~m~~V'UL1V'Ui L~mLfii1qJ'III1~1'111-rUn1~~~'U1VfB'I~'U~1~e)1'U1:ij

'III,r1~'1JB{jB'I~n~~n~~B'Ici1'UVfB{j~'U

(m)

~1~~~~nBU~1V~B~~~'1d~
«(9)) n1~1b~~1~~~~~BU~~~R11~L~B~lV'I ~11~6'fBI'I~~B{jV'VlDf'116'f~{. ,
:5''1'11111'1V'VlDf'116'f~{n1~~~'U1'1JB'IB{j~n'i~n~'iB{jci1'UVfB'I~'U1'Ub'1J~,
:5''1'11111'1V'VlDf'116'f~{'1JB'IB'I~n'i~nmB'Ici1'UVfB'I~'U 'UlvUlV'1JB'I•
~U~'1111~VfB'I~'U~1~i;'hm1m~B~lv~bbe.J'UV'VlDf'116'f~{'1l1~ ®o tI~ ,
LL~'U~(J).J'U1Lf'I~'I!I~il'ilLLGl:;"','j~:l.lLLvi,'j'1l1~LLGl:;Thailand tt.o

lEI0

(If)
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•

~ '"ftll1'lm':iruua::flmJ.fl1'W
(~eJ)

~
Ql.fJ'VI5f11ftlll':i•
Q1.ffi CI'Yl5f'11~l'li"lJeJ~,
eJ~f'imtlfll'1'reN,hlJ

Vi'eJ~()'lJ

•Q1.l!JCI'Yl5f'l1~1'l1"lJeJ~,
eJ~f'imtlflI'11m~1'lJ

Vi'eJ~~'lJ1'lJL"lJ1'l~~'Vr)~

(Q1) fl111LI'111~~'Yl1~"'~I'1:U L'!i'lJ ~1'lJLL1~~1'lJfl11Plm·}1 ~1511ru~"lJ,
1'111:UCl1fl"il'lJ eJ1"l!qJ1fl11:U UqJ'V!1C11L~'Yi~~ L'Yl1'11'lJl",~ "il1~1'l

t11~L'VHn1~'lJ511:U .fJljUqJqJ1Vi'eJ~~'lJLtI'lJ~'lJ

m'li'Yi fl~:um:a'Yi fl~:U'Yl1~"'~I'1:Ufl11~~'lJ1m'li'YiLL"'~fl~:U~1~1 ~fI1'Yi

'Yl1~Lf'1T~t!n"ilLL"'~1'111:ULtI'lJeJ~~11tI LtI'lJ\Pl'lJ

1'111t11~fleJD~1C1ieJ:u",~~d
"

~eJ~l'1~eJ~n'U~.fl1'Vi"'~I'1:ULf'l1"totjin"il~~LL1~~eJ:U"lJeJ~Vi'eJ~~'lJt11~L~'lJ

UqJ'V!1fl11~~'lJ1LL"'~LL'lJ1'Yl1~fl11~~'lJ1~~eJ~l'1~eJ~nD~'Yl5f'l1~l'li"lJ€H

eJ~f'ifl1t1fll'11eJ~~1'lJVi'eJ~~'lJ LL"'~L~eJ:ulC1~'V!~fltl1~"ll11~
'"

LL"'~ThaiLand ct.o

~eJ~l'1~eJ~LL"'~L~eJ:UlC1~nD~.f)1'Vi"'~I'1:U Lf'11"totjin"il ~~ LL1~~eJ:U"lJeJ~

Vi'eJ~~'lJ LL'"~ 8'Yl5f'11 ~I'l i~~'V!1 ~ LL'"~ L~ eJ:UlC1~'V!~ fltl1~"l!1-r~, '"
LL~'lJ8'Yl5f'11~l'li"l!1~ l!Jo tJ LL~'lJ~~'lJ1Lf'l1"tot~n'<iJLL"'~"'~I'1:ULLvi~"l!1~, '"
LL"'~ThaiLand ct.o

~eJ~l'1~eJ~nDLL~'lJ~~'lJ1Lf'l1"tot~n"ilLL"'~"'~I'1:ULLvi~"ll1~LL~'lJfl11D~'V!11
dO

11"llfl11LL~'lJ~'lJ 'lJ1C1U1C1/C1'Yl5f'11~l'li1'1~"l!. LL"'~'lJ1C1U1C1-r~U1'", '"
'V!~fltl1~"l!1-r~ LL~'lJV'Yl5f'11~l'li"l!1~l!Jo tJ LL"'~ThaiLand ct.o'" ,

(Q1)

(Q1)

DO

(ct) fl111LI'111~~~~LL1~~eJ:U ~'lJ~~L~Cl1 511:U"l!1~~1~1 'Vl1~ (Q1)

.nijf'l1 a I'li m~D1'lJ fl11'V!~eJ~~~ Ln~off'lJ fl11t11~~'l-t~~ii~"'~eJ" ..

.:::. II Q.I

~~LL1~"'eJ:ULL"'~fl11'Yi~'lJ1

(lL» ~"'fl111 Lm1~~l"i'flV.fl1'ViL ~eJtl1~Llj'lJ~m'lJ.fl1'Vifl11~~'lJ11 u (Q1)

U'<iJ'<iJU'lJLL"'~leJfl1~fl11~~'lJ11 'lJeJ'lJ11'11'l"lJeJ~Vi'eJ~~'lJ~1m 'YlI'1UI'1SWOT,
AnaLysis ~eJ1'<iJ~~~"'~eJfl11\911LU'lJ~1'lJ1~LLrlS-Strength (~~LL~~)W

Weakness (~~e:leJ'lJ) O-Opportunity (lorna) uae l-Threat
(eJtI~111'1)



•

•

<i:'.lrl n1':i~~~11JlJ.a::\h::Lij1JNa lfl':i~n1':i

1'Um)~~v11bb~'Uvr~'U1Y1tl'l~'U~'U ~~l9ltl'liJm)~~l'lllJbb;;'l~tl)~bii'U~;;'lbb~'U~~'U1Y1tl'l~'U

1~tJ~~ I9ltl'l~~l'll:1.m;;'l~tl)~ bii'U~;;'llrl"j'lf)1"j I'l1lJ)~ bUtJ'Um~'VI)'NlJVJ1~ 1'VItJ';h~'J tJf)1)~~v11 bb~'UvrWJ'Wl'lltl'l

tl'lrlmtlnrl)tl'lG'i'J'WYltl'l~'U 'Vti31.~<t~~ bbm'llb~lJb&ilJfi'l(u,j'U~ bYl) ~.i31. ~<tb(9) offtl (9)bYl,offtl (9)~ uaelu
f11)tl)~ bii'ULL~'W~'W~ ~19ltl'l ~1 bU'Wf11)tl"j~ bii'Url ru.fll~"lJ tl'l bb~'UtJ'VI5mG'fI'li f11)vr~'Wll'lllJ u 'W'J'VI1'lf11), ,
~~l'lllJ uaeilse bii'W~;;'ltJ'VI5f1l1G'fI'libyjtlG'ftl~rl~m bb~'W~~'UlY1tl'l~'W'lltl'ltl'lrl rmlnrl"jtl'lG'i'J'UYltl'l~'W u ..ij'll'lllJ,
VJ,r'l~tln)~'VI)'J'llJVJ1~1'V1tJ ~ lJ'VI 0~(9)0.~/'J <tlrl~lrl ;;'l'll'W~ (9)0 l'l;;'l1rllJ ~<t<t~ b~tl'l uinvneuae,
VJG1mnru"]f11)~~v11LL;;'l~tl"j~G'fl'Ubb~'W~~'W1Y1tl'l~'W~t1 (~. fIl. Iv<ttl (9) - Iv<ttl~) 'lltl'ltl'lrln"jtlnrl"jtl'lG'i'J'W

Y1tl'l~'U bb;;'l~VJ,r'l~tln)~'VI)'J'llJ'VI1~1'V1tJ ~'J'U~~~ ~ lJ'VI O~(9)o.bYl/'J ~~bYl(9) ;;'l'll'U~ (9)<t ~~~.fllrllJ

~<tb~ b~tl'l inrijtllJbb'U'J'VI1'lf11)'VI'U'VI'J'Ubb~'U~~'U1Y1tl'l~'U (~.i31.Iv<tb(9) - ~<tb<t) 'lltl'ltl'lrlmtlnrl)tl'l

G'i'J'WYltl'l~'W bU'Wbb'U'U~fhvl'U~ 1Vlrlru~n))lJf11)~~l'lllJ bb;;'l~tl)~bii'W~mb~'U~~'U1Y1tl'l~'U ~1 bU'Uf11)1VI
rl~ u 'W'Ul'lllJbnru,,]~nlVJ'U~ 11 ~'l bu'WG'i'J'UVJ~'l"lJtl'lf11)~~ I'l1lJ bb;;'l~tl)~bii'U~;;'lbb~'U~~'Ul l~tJ~l bU'Uf11) 1VI
bb~'JbG'f~~.flltJ1'WVJni1'Ul'W,r'Ubb~l'W~tl)~f)1i311 i'l'Utl)~lJlru"jltJ~ltJ iJ)ltJ;;'l~b~tJ~ ~'l.Q

1J.1J1'V11'1n1TI1l\l1':in.I1n1':i~~\Jl11JlJ.a::'h::w1JNalfl':i~n1':iLvJtlfl111Jatl~flatl~IJ.N1J";ftI1J-mtl~g1J

tl)~ntl'U~'JtJ

h(9) m)G'f)tlG'fm'Wm)ruf11)~~'Wl (9)0 rl~bb'U'W,
h~ f11)tl)~bii'W~;;'lf)1)'t11bb~'U~~'W1Y1tl'l~'U~t11 tltlij'U1i1 'Ub6'8'ltl~lJlru (9)0 rl~bb'W'W

hbYl f11)tl)~bii'U~;;'lf11)'t11bb~'W~~'W1Y1tl'l~'U~t11 tltlij'U1i1 'Ub6'8'lFJru.fll~ (9)0 rl~bb'W'U
~

h~ tJ'VI5i311G'fI'l)bb;;'l~bb~'W'l1'W(9)0 rl~bb'W'W,
h<t lrl)'lf)1)~~'Ul bo rl~bb'W'Utl)~ntl'U~'JtJ

«(9)) mllJoff~b~'U'lltl'l~tllm'lm) <t rl~bb'W'W

(Iv) nlVJ'W~ll'l(ltl)~G'f'lrlG'ftl~rl~tl'ln'U lrl)'lf11) <t rl~bb'W'W,
(bYl) bihVJlJltJ (~;;'l~~I'l"lJtl'llrl)'lf)1)) iJmllJoff~b~'Ut111 tlG'if11)~'l'l'Utl)~lJlru 1~(ln~tl'l <t

" "

(<t) L'lhVJlJ1 tJ (~;;'l~~I'l'lltl'llrl)'l f11"j) iJrl'JllJG'ftl~rl~tl'ln'ULL~'W~~'Ulbi31)~~fi~bb;;'l~...
Q.I I ~ Q,.I Q

G'f'lrllJbbVJ'l"l:fll'lu'U'U'VI(9)1v<t rl~bb'W'W

(b) lm'lf11)iJmllJG'ftl~rl~tl'ln'U Thailand ~.O <t rl~bb'W'W

(lrl) lm'lf)1)G'ftl~rl~tl'ln'UtJ'VI5i311G'fl'li~'lVJl~ <t rl~bb'U'W,
(~) lrl)'l m)bbm 'llDtyVJlrl'JllJtJ1n~'WVJ~tlf11)bG'f~lJG'f~1'l1 Vltl)~ b'VIi31"1:fl&i~'Wrl'l~'lrt'l

~'l~'W.flltJ1I9lVJG1ntl)~"l:fl-r~<t rl~bb'W'W...
(~) 'l'Utl)~lJlru iJmllJG'ftl~rl~tl'ln'Ubi11VJlJltJ (~;;'l~~I'l'lltl'llm'lf11)) <t rl~LL'U'U

«(9)0) iJf11"jtl)~lJlruf)1))lrll(ln~tl'll'lllJVJG1ni5f)1)'l'Utl)~lJlru <t rl~bb'U'U
"

«(9)(9))iJf11"jnlVJ'W~~'J~l~ (KPI) bb;;'l~G'ftl~rl~tl'ln'Ull'l(ltl)~G'f'lrlbb;;'l~~;;'l~rl1~';h~~1~-r'U <t,

B5



•

•

fl~LL'U'U1d:JJ (9)00 fl~ LL'U'U Lflru,]~m11~L ~tJ 1~L1'iVlfldl:JJ6'ltJVlfl~tJ\ILL~~-lTuLfl~tJ'Ufl1';i

~~'U1Vi'tJ\I~'U"lJtJ\ltJ\I~mtJflfl1tJ\l6'h'UVi'tJ\I~'U bJm1tJmJfl';h~e:m~~ ~o (eso fl~LL'U'U)

U.'U1\'11~ n1':i,"~1'HlA1n1'~~~ ~ 1:JJua ~'lh:aii'Ue.J~ lfl'H n TH~ ilfl113Jit il~fla il~

U.e.J'Ul19A1'U1";il.:la'U'!Jil.:lil~An':itlnfl':iil.:l~b'U";il.:la'U

tI '" ...':i~L~'Un1':i""~1':iru1 fl~U.'U'U

(9). fl116'l';itJ6'lfl1'Ufl11rufl11~~'Ul (9)0•
h fl11tJ1~LihJe.J~fl11'1.hue.J'U~~'U1Vi'm~'UltJtJ~u~1'UL~\ltJ~:JJlru (9)0

sn. fl11tJ1~Lii'Ue.J~fl11'l11LLe.J'U~~'U1Vi'm~'U1tJtJ~u~1 'UL~\I~ru,fl1'V'1 (9)0
t{ OJ

e(. LLe.J'U\ll'ULL~~tJVlDI"116'lmfl11'V'1~'Ul (9)0

ct. lfl';i\lfl11~~'Ul tJ1~fltJU~dl'J 00

<t.(9)ml:JJiVlL'l'U"lJtJ\I~tJ lfl1\1fl11 (<t)

<t.~ nlV1'UVll~()tJ1~6'l\l~6'leJVlfl~eJ\lnUlm\lfl11 (<t)•
<t.tn L-thVl:JJltJ(e.J~e.J~~"lJeJ\llfl1\1fl11)ijfldl:JJiVlL'l'U'l111tJ6'ifl11~\I\lUtJ1~:JJlrul~()fl~eJ\I (<t)

<t.e( lfl1\1fl11ijml:U6'leJVlfl~eJ\lnULLe.J'U~VlDI"116'l~i"l!1~~o tJ (<t)

<t.<t LU1V1:JJltJ (e.J~e.J~~"lJeJ\llm\lfl11) ijfldl:JJ6'leJVlfl~eJ\lnU LLe.J'U~~'U1LI"11~ljfi'lLL~~~\lfl:JJ (<t)....
LL'lA\I"l!l~

<t.o lfl1\1fl11ijml:JJ6'leJVlfl~eJ\lnu ThaiLand e(.o (cr)

cr.gj lm\lfl116'leJVlfl~eJ\lnutJVlDI"116'l~i-.ij\lVllVl (cr)•
cr.~ lfl1\1fl11LLm "lJt1tyVllml:JJtJlfl'l'UVI~tJfll1L6'l~:JJ6'l~l\11 ~tJ1~L Vl~"l!l~~'Ufl\l ~\I~\I ~\lEi'U (cr)

rntJ1~VI~ fltJ1~"l!Trlj...
cr.~ \lUtJ1~:JJlru ijml:JJ6'leJVlfl~tJ\lnULulV1:JJltJ (e.J~e.J~~"lJeJ\llm\lfl11) (cr)

cr.(9)O ijfl1';itJ1~:JJlrufl1111fll~fl~eNm:JJVI~fllTIfl11\1UtJ1~:JJlru (cr)

cr. (9)(9)ij fl11nlVI'I.JVl~d~lVl (KPI) LL~~6'ltJVlfl~eJ\InUl ~()tJ1~6'l\l~ LL~~e.J~~fll Vlll'l~ l~-ru (cr)•
cr.(9)~ e.J~~fllVlll'l~ l~-ru 6'ltJVlfl~eJ\lnul~()tJ1~6'l\l~ (cr)•

':i13Jfl~U.'U'U e>oo

I1ti

- - - .- --
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., ,
IJ.'U'l'VI1'U tii).:j~'Ut'Umst~tl~ IJ.'U'UIJ.'U'l'VI1{l n":i-n:ij1'an.nn":i~~\911~1J.~~tI'a~bij'U~~ lfl'a{l nTn ~ i)

fl'l1~ai)~tlai){lIJ.~'U~~'U1~i){la'U~i){li){l~n'atlnfl'ai){la'l'U~i){la'U

COl. n THl~t1 iH11'lAn 1~ru bth..!f1111 bI'l11:::~nsuu f111:ij\91VlltJ'VlnI"1161~1'IJtJ.:JtJ.:Jrlfl'rtJnI'l1tJ.:J~1l.! COlO. .
n11W9U'lA1 V1tJ.:J~l.!(1offf)l'JlbI'l11:::~ SWOT Analysis/Demand (Demand

Analysis)/Global Demand uae Trend illiJ:ijmb"':::61tl1l.!f111ruf)TJ

bU~ uuuu"'.:J~il ~'" I'l tJ f111-W~l.! 1 tJfh.:J UtJ tJ~ tJ.:JU1:::nsu~1 tJf111

lbl'l~l~~I'i'f)tJ.flTrH~I1l.!bl"1~~.}1nliJ, ~ll.!~.:Jl'llJ, ~1l.!'Vl1''V'ltJ1f11n1~lJ''111~

bb"':::~.:Jbb1\91~tJlJ)

lEI. n1~t1~::Lij'lA~iln1'nh
IJ, ~ u WflI 'lA1VI eHI ~ u 1tI
t1li,ml'lAb;J.:lmlJ1w

Q'I. n1~t1~::Lij'lA~iln1~'lh
1J,~'lAWflI 'IJ1V1 iH ~ 'IJl tI
t1li,ml'lAb;J.:l f!Wfl1'V'l

(9)) f11~I'l1'UfJlJ~ilf)l'J1off~lb"''lJ1'l1.:J 1 b~ml1m 1off1\91~'"1l.!b~ktJ1mru

b'lil.! f1111\91~1l.!1l.!tl'l1.:Jf11~ nliJf111lJ .:Jll.!l'll.:Ji MitJ~"'~~~~l.!btJ.:Jl1

biJl.!1U~llJ~~\lb 'ihvlm mtJ 111'V11tJhi~ll.!1l.!~~lb Ul.!f11~~1.:J~llJ~1~

nl'V1l.!\9111bvh1'VI~~1l.!1l.!~hi611m1f.l~lb ul.!f1111~il~1l.!1l.!b vh1'VI~
611m~f.ltJ5'UltJ 1~~llJ'VIiilf)U~:::~'Vl5.fl1'V'l (Efficiency) '1JtJ.:Jf111-W~l.!1

V1tJ.:J~l.!~lml1l.!1~'VIU1~m~nl'V1l.!\9111

Iv) lbI'l11:::~~(;1m:::'Vl'U/~.:J~m:::'Vl'U (Impact) tI'l1.:Jf11~~~lbUl.!f11~1l.!
b'tl.:JtJ1mru (Quantitative)
(9)) m1U1:::dJl.!U1:::~'Vl5~"''lJtJ.:J bb~l.!-W~l.!11l.!b'tl.:Jl'lru.fl1y.J~tJf111,]1 un,
b'VlI'lUl'll'll.:Ji m1offb~tJ1\9111.fl11n~ tl'l~\lf111 nliJf)11lJ .:Jll.!l'll.:Ji ~

~lb Ul.!fl1~1l.!~l.!~,rl.! i 1111.:Jl'ltJI'l11lJ~tJ.:Jfl11'IJtJ.:JU~~"111"11l.!'VI1tJhJbb~:::

btJl.!1uI111lJe)1l.!11iJ'VIU1~'VI~tJhi U~:::"111"11l.!Yl.:J'V'ltJh'VI~tJ hi ~.:J'lJtJ.:J161\91,
f'l~.nru.n fl11~lbUl.!fl1~1'l1.:Ji il61.fl1'V'l'VI~tJiilf)~ru:::~f)~tJ.:Jf'l.:J'Vll.!f.l11~

611m1f.l1offfl111~1111lJll11()tJ1:::~.:Jrl'VI~tJhJ ~.:JbtJl.!1tJ~llJ'VIiilf)tJ1:::~'Vl5~(;1

(Effectiveness) ~(;1f111U l]'I1~11"11f)11~'U 11~ 1111()U~::: 61.:Jrl bb(;1~

bUl'V1lJ1 tJ'IJtJ.:Jbb~l.!f) l1Ul] '11~11 "11f)11 ~ llJ~l~ 1''U.:J'UU1~ lJl rulJl

~lbUl.!fl1111lJ~.:J~lm~f.lbVitJ'UbfitJ.:Jn'U~1l.!11"11f)1~'VI1tJ'VI1.l1tJ.:J1l.!

Iv) lbf'l11:::~~(;1m:::'Vl'U/~.:J~m:::'Vl'U (Impact) tl'l~.:Jfl11~~lbUl.!fl111l.!
b'tl.:Jf'lrum'V'l(Qualitative),
(9)) lbf'l~l:::~bb~l.!.:Jll.! .:Jll.! Vibn\91liJln~ll.!l'll.:Ji ilmllJ~tJ\91f'l~tJ.:Jn'U

tJ'VlnI"1161~1'1JmtJ.:JrlmUf)f'l1tJ.:J~1l.!V1tJ.:J~l.!1l.!lJ~1'l1.:J" 1iJl.!,]11U~f111, I v

:ij\91vhtm.:Jf11~-W~l.!1V1tJ.:J~l.!t\91tJ1offSWOT Analysis/Demand
(Demand Analysis)/Global Demand/Trend 'VI1tJ'VIiilf)fl11\!~rul

fl11 (Integration) n'UtJ.:JrlmUf)1'l1tJ.:J~1l.!V1tJ.:J~l.!~il~l.!~~\91l'ltJnl.!

Iv) lbI'l11:::~bb~l.!.:Jll.! .:Jll.! ~bn\91liJlf)~ll.!l'll.:Ji ~61tJ\91f'l~tJ.:Jn'Ufl11bbm'IJ

ilUJ'VI1f'l11lJtJ1nliJl.! 'VIiilnU1~"1111'~bb"':::'VIiilnu1'''11UJlbl"1~~~nliJ'V'lmYltJ.:Ju d.9 Q) <UI

bb~:::t\91mtl'V'l1~bI"11~~nliJ'V'lmYltJ.:JV1tJ.:J~l.!(~1'IJfl1~ bn~l11~bb(;1~bb'VI~.:JJ1)..
(Local Sufficiency Economy Plan: LSEP)

COlO

COlO
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OJ ..

rt.(9) rr:mJ'lllYlb~'U"lJB~'llB

1f1'WI11

rt.l!:J n1'V1'UIYI1~tl'th::;G'1~ri,
G'1BlYlfI~B~nu1f11~n11

rt.m bih'VIlJ1tJ «(;.J~e,ji'i~"lJB~

Lm~n11) iJfl11:IJilYlb~'U

u11UG'1n11vr~~u'th::;lJ1ru 1~
v

rt.~ 1f11~n11iJfI11:IJ

G'1BlYlfI~B~nUbbe,j'U

tJ'VI5I'!1G'1~{l!:Jo tJ,

rt.rt bih'VIlJ1tJ (e,j~(;.Ji'i~"lJB~

1f11~n11) iJfl11:IJG'1BlYlfI~B~

nUbb(;.J'U~~'U1bf'11~;)n~bb~::;..

rt. '0:> Lfl1~n11iJfI11:IJ

G'1BlYlfI~B~nUThailand

~.o

f111U1::;nBU~1tJ~B:IJ~~~d
"

bU'U1f11~n 11~iJl ~ nu 1 ::;G'1~riG'1'UB~~ Bbb(;.J'UtJ'VI5f'11G'1~{n 11~~'U 1"lJB-!lB-!Irim, ,
Unfl1B-!lG'11'UViB-!I~'Ubb~::;~hbu'U n11b ~B 1Vfn11~~'U1U11~ ~1:IJ1~tJVi'f'1t1"lJB~,
B-!lrimunfl1B-!lG'11'UVlB~~'U~n1'V1'UIYIH~BLfl1-!1m1iJfI11:IJi~b~'U :J.:jl'IJb~ml~,
b~€l~'Vl'ct~tl1'UuiKlb-1h1'iJltilll'il~~IilJ'Ul€l~ 111'U€l'U1I'Wl

iJl~~u1::;G'1-!1riilYlb~'U (clearobjedive) Lfl1~n11~B-!ln1'V1'U1YI1~~'t.h::;G'1-!1ri

G'1BlYlfI~B-!lnUfl11:IJbU'U:lJ1"lJ€l-!l1f11-!1m1G'1€llYlfl~€l~nU'VI'~rnn11bb~::;b'VI~(;.J~15n11,
~ 1 bU'U~l'U~ B~G'1€l1YIf1~B-!InUl ~nu1::;G'1-!1ri iJ f111:IJ bU 'U1u1~i IYIb~'U iJ,

G'1.fl1'1'l~mJ1n1Vfd')IYI~'Ul'U€l'U1f1~ bU'UVif'1'V11~~~€l~1ul Vf~~bU1'V1:IJ1tJ~€l-!l

ilYlb~'U G'11lJ11m::;u~1'U1'UbVh11 n~:lJbU1'V1:IJ1tJfl€l€l::;11 iJ(;.J~(;.Ji'i~€l~l-!1h, ,
mi:IJbU1'V1lJ1tJ ~'U~~lb iJ'U~l'U bb~::;1::;tJ::;b1m~lbU'U~1'U€l51J1tJ 1VfilYlb'iJ'U':h,
Lm~ n11d~::;vl1~1 'VI'U b~:IJ~'Ul 'U'Il1-!1b1~111Y1ua ::;~U~-!IbriB11 lf11fl€l

n~:lJbU1'V1:IJltJ"lJ€l-!lLfl1-!1n11 'VI1nn~:lJbU1'V1lJ1tJiJ'VImtJn~:IJ lVf1J€lnilYl~.:jl'IJ11, "

1f11-!1n11G'1€llYlfl~€l~nu «(9))f111:IJ~'UfI.:j (l!:J) n11G'1h:JfI11:IJG'11:1J11n1'Un11

bb'li-!l-rr'U(sn) n11~~'U1bb~::;bG'11:IJG'111~pjfmf11'1'lfl'U(~) n11G'111.:jL€lf11G'1f111:IJ

bG'1:IJ€lmflbb~::;bviuVitJ:lJn'U'VI1~~-!lfI:IJ(rt) f111G'111~f111b~U1~U'Uflrum'l'l'1il~,
~bU'Uil~1~B~~bb 11Y1~€l:IJ('0:» f111U1'UG'1:IJIYI61bb61::;~1ilJ'U1'i~1J1Jf1111J~'Vf11~~f111,
ml'1-r~b~€l1Vfbfi~1'111:IJ~'UI'1~~~~.:j t~~'U
1m~ m1iJfl11:IJG'1€llYlfl~€l~nu bb(;.J'U~~'U1 bf'11~;)n~ bb~::;~-!IfI:IJuvi~'lll~ IlU1J~..
(9)l!:JLlYltJ«(9))81Y1'V1~nu1''llru1''lJ€l~bf'11~;)n~'I'lmY;tJ~(l!:J)81Y1f1'Ubu'Uf'1'U8nm~v.. "
f111~~'U1 (m) 81Y11~tJVi'f'1t1mtJl~tJ'VI5f'11G'1~{'ll1~l!:Jo tJ (~) 8IY1bUTVI:IJ1tJ,
€l'U1f1~U1::;b'VIf'11'V1tJl!:Jrtb'1i~(rt) 81Y1'Vf~nn11u11u~n11uiJu~lVfbnlYle,j~

~:IJ'l'VIt€l~l-!1~1-!1~~1'U rt tJ~~€ltJ€l1Yl1u~(;.J~~:IJ'l'VIt~ bU'UbU1'V1:IJ1tJ'i::;tJ::;tJ11

mtJl~bb'U1'V11-!1m'i~~'U1 «(9))f11'itJm::;~upjntJm'l'lf11'ibb'li-!l-rr'Ubb~::;f11'i'VI~1YI,
~'Unu~m1tJ1~u1'Unm~ci'i1tJMG'1-!1 (l!:J)f11'i~~'U1pjntJm'l'lfl'U~1:IJ'Il1-!1ltJ

" "
bb~::;f111Ufl'iU'i ::;uu b~€l G'111~~-!lfI:lJG'1-!1ltJB~l~iJfI ru.fl1'1'l (m) f11'i611Y1f111:IJd.-hJ "'I
b'VI~€l:IJJ1'V11~~-!lfI:IJ(~) f111'i€l~1'Un1'ib ~€l:IJ1tJ~ililil1f1 bb~::;fI11:IJbU'UbiJ€l~

"
(rt) f11'iG'111~f111m ~1qj b~U1~'VI1-!1bf'1'i~~n~ bb61::;~-!IfI:IJ€l~1~ bu'Uill'l'inu

~~bb1IY1~B:IJ('0:» f11'iU1'V111'i1'lln11bb~'U~'U~iJU'i::;i:;'VI5.fl1'1'l

Value-Based Economy 'VI~mf'1'i~~n~Vi-rrUbf1~€l'U~ltJ'Ul~m'i:IJ VlTU€ltJ

1~lJ1n b'll'U«(9))bU~tJ'U~lnm1(;.Ji'iI'li:;'UR11ilflJ1ru" 1ucii:;'UR1b~-!I'Ul~m1:IJ
"

(l!:J) bU~ tJ'U~1 n n11-rrUbfl~ €I'UU 'i::; b'VIf'1~1 tJ.fl1 f1€II'lG'11'VIn'i'i:IJ hJ cin1'i, "
-rrUbf1~€l'U~lm'VIf1L'UL61~fI11:IJAIYIG'111.:jG'1'i'~ribb61::;'Ull'lm1:IJ (m) bU~tJ'U'iJ1n

n11b u'Umflf11'i(;.Ji'i~i:;'UR11 Ucin11b u'UmflU1f11'ilJ1n~'U 11:IJ~~1f1'i~f111~
"

b~lJb~lJ~ltJl'V1tJ1m1 f111lJAI'1G'111~G'11'iri'Ul~m'ilJ 1'V1tJ1f'11G'1~{b'VIf11'U161~

bb61::;m'il~mb61::;~~'U1 bb~11'i€ltJ€llYlfl11lJ1~bU~tJ'lJb~-!lbU~tJUbVicl'ub'll'U~1'U

bn~~'i b'VIf1L'UL~~'1i1m'l'lG'11511ru~"lJ1~'U5'i1:IJ '1~'1

bo

(rt)

(rt)

(rt)

(rt)

(rt)

(rt)
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~. lA':i.:ln1'niRlu1 (I'le:l)

ct.!rl bm \In l'H'Ie:JI'IflGle:J\I bfl ':i\I n 1':i-W\PlJ'U1Vi'e:J\I~ 'Uii fl11lJ a e:J1'1fl Gle:J\In'lJ ~1 \I ':i~ ~ ~ L1a 1'lJe:J\I (ct)

fl11lJ ~ 1 n ~ '1..1 'II!'ie:Jn 1 ':i ~1 L-U'Uf)1':iLe:J\I'II!~e:J~1lJ~lL-U'Uf)1':i LtJ'Ubfl':i\l f)1':iI'le:J~e:JI'ILL~~'lm1~1~

L~~lJ~'i1\11~'\.h~L 'Vlf'l"lll~ LtJ'UbR':i\lf)1':i~'\.h~"lI1"l1'U~e:J\lf)1':iLvle:J1~LiiI'lR11lJ~\I~'U ~\lii~f)'I~ru~~

ct.~ \I'lJ'\.h~lJ1ru iifl11lJ \I'lJ't.h~lJ1rubfl':i\lfl1':i-W\PlJ'U1~~~e:l\llhth(i\l'll!~mh~ry ct '\..h~fl1':i1'Ufl1':i (ct)

~e:Jl'lflGle:J\ln'lJL"'h'll!lJ1~ ..ij1'l'Vhbfl':i\lfl1':il~LLri (<91)fl11mh~'II!cJl'I (Economy) (\!J) fl11lJii

(~~~~(9l'lJe:l\lbfl':i\lfl1':i) '\.h~i;'Vl5.m~ (Efficiency) (sn) m1lJii'lh~i;'Vl5~~ (Effectiveness) (<t)

m1lJ~~D':i':ilJ (Equity) (ct) R11lJb'Ll1\1~(Transparency)

. ,
l1'UR\I l1\1~\1 cJ\I~'U

.m~ 1~'II!~n'Ll':i~"lI1-r~...

':i1R1(1n~e:Ja1lJ'II!~n
"

i~fl1':i\l'lJ'Ll':i~lJ1ru

ct.<91<91 iin1':in1'11!'U1'I

.;( 1 ~ 11'1 (KPI) LL~ ~

~e:JI'IRGle:J\ln'lJ1(9l(1'Ll':i~~\I~,
LL~~~~~R11'111~~1~-r'lJ

ct.<91l!:l~~~mI'l11~~1~-r'lJ

~e:Jl'lflGle:l\ln'lJ1(9l(1'Ll':i~~\I~,

LL~'U-W\PlJ'U1..ij\l'll!11'1~1~n1'11!'UI'I~'ULvle:J'1l'lJLR~e:J'Uf)1':i-W\PlJ'U1Vi'e:J\I~'U

L~iie:J'U'II!~\Ifl1':i'1l'lJLR~e:J'Uf)1':i-W\PlJ'U1..ij\l'll!11'1~\Ihj~llJ1 sn LLVnG11'U11'1

G11'U'II!~\Ie:Je:Jn~l n n'U1~ 'Ue:Jn~l n.nbR ':i\ln 1':i~\PlJ'U1Vi'e:J\I~'U~e:J\ILtJ'U

lR':i\l n 1':iL~e:JlJl'le:J'II!~e:JL~'U'Vl1\11'Ll~1 ~ n'Un'lJ ~'VlDf'l1~ (9l{..ij\l'll!11'1~1~,
n1'11!'U\Pl~'U~LtJ'UU~~U'U,

~~1~Vi'e:J\I~'UiiR11lJ~'UR\I ~\I~\I ~\I~'U LtJ'UVi'e:J\I~'U~-W\PlJ'U1LLGl1~1~

fl1':i-W\PlJ'U1(9l1lJ'Ll-r"llUJ1Lf'I':i~~ii~~m Vl~\I LL~~Lf'I':i~~ii~~m Vl~\lVi'e:J\I~'U
~ vdJI 61

(~l'Ufl1':iLn~':iLL~~LL 'II!~\I'Il1) (LSEP)

v CV~ I Q.I SI _

(1n(9le:J\I(9l1lJ'II!(;1fn"lllfl1':i'Vl1\1"l11\1'II!(;1n'lJe:J\I':i1R1n~l\1 ':i1m n(;11\1'Vle:J\I(1'U
"
iim1lJ I'Ll1\11~1'Uf)1':inl'VI'U\Pl':i1R1LL~~(9l':i1~~e:J'lJ1~ 'UL~\I'Ll':i~..ijn';

iim1lJRm\PlLR~e:J'U1~lJ1 nnl1'11!1e:J 1~~lfll1'ie:J~(;1~~1'lJe:J\lf)1':i'll11 'Ll~\I

\I'lJ'Ll':i~lJ1ru':i1~~lV1'U.ffe:Juryry~ /L'Vlf'lUryry~ L~'U~~~lJ 'll!1e:J':i1~~1~

-W\PlJ'U1~'Ll':i1fl~1'U~'LlLL'lJ'lJ~'U'1
iifl1':in1'11!'U\Pl~'Ili1~1\Pl~~\l1'U(Key Performance Indicator KPI)

~ ~1lJ1':i(111'11~(measurable) H'lJe:lfl'Ll':i~i;'Vl5~(;1 (effectiveness)

H'lJe:Jn'Ll':i~~'Vl5.fl1~(efficiency) 1~ L'li'U f)1':in1'11!'Ul'lm1lJVl\l~e:Jh

fl1':in1'11!'U\Pl'ie:J~~~fl1':in1'11!'U\PlB'ULii\Pl~lfl~(;1'lJe:J\l1(9l(1'Ll':i~~\I~~Liil'l~~\I,
m~-r'lJ (fl1':iR11'1fl1':iru fll11'111~~1~-r'lJ)

~(;1m~-r'lJLtJ'U~\I~Liil'l~'U l~~~\I~l nfl1':i~lL -U'Ufl1':il'l1lJbR':i\lf)1':i-W\PlJ'U1

~\I~e:J\PlRGle:J\ln'lJ1(9l(1'Ll':i~~\I~~~\ll1fl1':iM~~'II!~e:J~(;1~Lii\Pl~'U~~~e:J\I,
L'Vhn'lJ1(9l(1'Ll':i~~\I~'II!~e:Jmflflll'r(9l(1'Ll':i~~\I~~\lfl1':iL~V'U1(9l(1'Ll':i~~.:I~, , ,
m':ifhu\I(i\l (<91) iim1lJLtJ'Ul'Lll~LL~~iim1lJLU~1~L~1~~\l1'Ufl1':i

~lL -U'U\l1'U(9l1lJbR':i\lfl1':i (l!:l) 1I'1LL(;1~'Ll':i~Lil'U~m~~'lJ'lJe:J\lm1lJ,h~~1~. , ,
(c;n) ':i~'lJi;\lVi~e:J\lfl1':i~lL-U'U\l1'Ue:J~Wij\PlL~'ULL(;1~LU~1~L~1~~\llJ1flVi~1'I, ,
LL(;1~~llJ1':i(1'Lli)~1~ (<t) LtJ'UL'II!~LtJ'U~(;1~e:J\PlRGle:J\ln'lJm1lJLtJ'U~~\I

(ct) G1\1~(;1I'le:Jfl1':i'\.h'lJe:JflL1m1~

(ct)

(ct)

(ct)
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