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tl':)f'lmtlnR'Stl':)~1tJ

m.l!:J Ej'l'lUf'l1ftVl{'lJtl.:)

t)':)f'lmtlnR'St).:)a1tJ

Vltl.:)~tJ1 tJ~'IJ~~.:)vrrVl

(m) f11'S1~R'S1:::1-1'1'l1':)~':)R:W~-ritJ ~1tJU. 'S':)':)1tJ fl1'S~mn ft1U1'SOJ,!'!J

R11:wtl1n~tJ €J1"l!'ll1f1'S'S:W il'll111t11La'rj~Vl L'I'lRItJIt1v ~1~~

D'S::L'rjru l'lltJU'S'S:IJ JJijil'll'll1V1tl.:)ritJ Li~JtJ~tJ

(l!:J)

(~) fl1'S1LR'S1:::1-1'1'l1':)~f'I'Smn~ -iJB:wt1~1tJ'S1t11~R~1b~BtJ fl1'S~':)ba~:w
... "

m~'rj n~:wm:Sw n~:W'l'l1':)~':)R:Wfl1'S-W'lltJ1B1~'rju.t1:::n~:wPi1.:)i a.ll1'rj

'I'l1':)bf'l'S~n~u.t1:::R11:WbtJtJtJ~.x11tl btJtJ~tJ

(l!:J)

(c::) f11'S1LR'S1::1-1~,:)U.1(i]~B:W ~tJ~ih~hJ1 D'S'S:W'!j1~Pi1.:)i '1'11,:)

.IlijPl1MI{ n 'S:::'U1tJn1 'Sl1~a~':)~Ln(i];itJ f11 'Stl'S:: ~'rli~ijt:J~fi a" ...

~.:)u.1(i]~a:wu.~:::n1'SW'lltJ1

(l!:J)

(b) e.Jt1f11'J1 ~R'S1:::1-1l'lntl.ll1w LvJa'll 'S:::LijtJ"'fl1tJ.Il1'rjf11'S-W'lltJ11 tJ

il~'lutJu.~::: li)fl1af11'Sw~tJ11 tJtJtJ1R~'lJa,:)VlB.:)~tJ ~1m 'I'lRiiR SWOT

AnaLysis ~tl1~~':)e.Jt1Piaf11'S~hL iitJ':)1tJ 1~u.ri S-Strength {'lVlU.~.:)W

Weakness (~(i]~tJtJ) O-Opportunity (lama) uael-Thrsat
(tltl"''S'SR)

(l!:J)

d~ V Q.,K.J-oCiI(gj) a~tltl'S:::bVltJu'Y111u.a:::fl11:W~€l':)f11':i'IJtJ.:)tl':i:::'!j1"l!tJb'!j.:)'rjtJ'I'l :Wf11':i

'Il1L"'tJBil'll111 RtJ111a1L 111'!'lJB.:)il'Y11111~B"':W:W~jl1tJ'lJtl.:)il'll111 U.tJ1

'1'11,:)f11'Su.m 'lJil'Y11111~€l1fin1':i u.m '!lil'Y111 f11':in 111tJ(i]1~ ~tl':i:::"'':)f'l

~vJtlu.m'IJil'Y111

(~) e.Jam~~'U~1f)fl1':i~1L iitJ.:) 1 tJ1 tJtJ.:)'Utl'S::::W1OJ 'rj.f'I. l!:JC::C::gj-l!:J~o
, d~."" d. ~ ."1 tl

b'!!tJ e.J~'I'l~m'U/e.Ja'l'l"'1R'll e.Jaf1'S:::'I'l'U bLa:::G11tlu'Y111~ a'S':iRf11':i

~1LiitJ'I1uV1~1tJ:W1~La:::u.tJ1'V11'1f11"iu.m'!lU'I'Uth::::W1W 'l'tl'1. \!)ct'ct'Httbo

tl
v v .,J'

R1':i ':i:::ntl'U1il1t1'IJtl:walil.:)tJ
v

a€lIilR~tJ.:)t1'U"'.Il1'rj~'1f1:W bPl':i'rl~n~ ~':)bL1Vl~tJ:W'IJ€l,:)VI€l.:)~tJtl':i:::b~tJ..
il'll111fl1':i-W~tJ1 uas u tJ1'1'l1':)fl1':i-Wi'lJtJ1~a BlilRi1 tJ.:)t1'UEl'l'lDf'l1'"Vl{'lJB':)

tl,:)f'ln':iDnfl"itJ':)~1tJVltl.:)~tJ bLa:::L~tl:wIt1':)11~nD':i:::'!!1~~

bLe.JtJtI'I'lDf'l1G1~{'tj1~ l!:Jo tJ bLe.JtJW\Ol.ItJ1bf'l':i'rl~n~ bL~::;~':)R:WU."".:)'tj1~, ..
bLa::; Thailand ~.o

aVIiI fI~B.:)u.a::; L~tJ:WIt1.:) t1'Ua.ll1'rj~':)R:W LI'I"i'1!f~fi~ ~.:)U.1(i]~B:W'IJV.:j

VIV 'I ~tJ U.~::: tI'I'l Df'l1 a~ {~':)'I11 iii u.a::: L~ tl:wIEJ·:m~ ntl'S::: '!!1 ~~. ...

u.a::; Thailand ~.o

';i1'!!n1';iu.~tJ~tJ tJIt1'U1t1/Ej'l'lDf'l1aVl{ Rft'll. u.a::;tJIeJ'U1t1~~'U1a

11~ntl':i::;'!!1~~ U.e.JtJeJ'I'l5f'11a~{"1l1~ l!:Jo tJ u.a::; ThaiLand ~.o.. ,

Uf1UWI'llU1n€J~iiufL'!J (rut 1£J<i:b® - bf'bfL')

rvwihflUrm.J1ffUfl~!iUU ijhifntf.r~ f)~l'{m5"!.J'fn'1:rghupf1vflliiP.N!aa
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'l.h::L~U ~1fJaZWfJflrimmu"
..I

ftZUW ftZUWtl,

n1-m~1~W1 .. ltl'LPllI
G'I. ~'rIOJft1aPli(~'i) ~h'El~f'I,J ~,:j;j"'r1'~ru~LL""Vl,:j~c\TtJi11Yl~'i),:jl"lmtlfwldeJ,:jri1'W~eJ,:j~'W~'i),:jn1d'OJ~ (e::)

~ cv v ~
LiJ'WVI~'i)'\nd~5,:jeJ'W1f11'1 miWtlVl L'OJ'W""eJVlf'l~'i),:jn\J LeJrn~LLt'I::;t nEli11YlilL v'WQ1.~ 1~EJVlf'l'W

"'n'IffiJ~ L\lYl1~'lJeJ,:jeJ,:jI"lmtlnfldeJ,:jri1'W~ eJ,:j~'W LLt'I::~u~'tJ1M'u Lfld,:j f)1d~w.J'W1

~eJ,:ji;i'W
~

LL~f1,:jt..; L~'W'lieJ ,:jVl1,:j 1Gf11d Jl1dii'OJVI~'i)~,:jil~ eJ,:j';11'1 1U81 'W1'OJwU1i1'IJeJ,:j (e::)Q1.e:: na~'Vlli

eJ,:jRfldtlnfldeJ,:j~1'W~eJ,:j~'W~'OJ~tJ1L tl~f11dUddt'li~EJ~I"I,J "'~eJLL~~H t";L ~'Wfi,:j

f111UiVlL'OJ'Wt'W~,:jil'OJ~~1L'il'Wf11dt";Ud~t'l1~El~f'I~,r'W,
Q1.b Lihtld~~,:jR'lJeJ,:j LihtJd~~,:j 1'l'IJeJ,:jLL~t'I~'lld ~ L~una EJVl5;jfl11U~eJ Vl!'l~eJ,:jLLa~~ 'iru~'W'W'; eJn a El'Vlt5 (e::), , ,
LL';a~tl'S~L~'WnaEJVl5 d Q,.,N I '.ct '1 .:J Q.I

Vl'OJ~Ln~'IJ'WU,:jVlU1El~,:jVl'W,:j~,:jVlVl'llVlL-;)'W, ,

..
!'I11mi,:jli''W8'WIJ. ihu 'W'1'Wf11d11,:jLLe.J'W~YlJ'W1~eJ,:j~'W L;1eJ1";Uddt'li~EJ'vff'l,J'lJ8,:j (e::)Q1.gj ';l~EJ'WVl1,:j, . .,
eJ,:jRf1'Stlnf'ldeJ,:j~1'W~ eJ,:j~'W ~,:j LnVl,11 n;tn EJmYl'IJeJ,:j~'WYI-;)~,:j YI-;)~tJ1L tlriEl'Vllif'l1~~'S.

"(Positioning) e.Jt'lih ~-;)Vl1,:jEl'Vllif'l1~1'I{

Q1.~ LLe.J'W,:j1'W U.e.J'W,:j1'WVI~eJ-;)Vll.J,:jVlU1mYieJf)1'S~w.J'W1t 'WeJ'W11'11'1n1V1'WVl-;)~l.J,:jVlU1El t'W L~ eJ,:jtVi (e::). . , ,
d ..I.. ..I '" U tl < ... J'...

A1LUT\.1U1EJ naL'SeJ,:j'lll'W,:j'WmLLe.J'W,:j1'WVlLnVl-;)1nL1 ':i~"",:jfl 1'11'1l1Vl

EJ'Vl5 -;)VlV'W'Vll,:jEJVllif'll"" 1'1{LLa~ EJVlMl~1'I {'IJeJ,:j€I,:jRmtl n!'l'.l eJ,:j~1'W~ €I,:ja'WiI;j. , . .
f'111~i~L'iI'U 1.111 tlrin1';j,r~l'i111'1':i'1 nl'~~~'U1Vi€l'1~'Ul 'ULLe.J'Un~'U1VieN~'U~U l~v

" .,j 1 ~ ,';j:::~LLe.J'U'11'ULLt'I:::F111~L'l1€l1Jt1'1~'1nal1

Q1.~ !'I11UL ~m,JtEJ'1'IJ'i),:j f111lJL ~eJlJ LEJ.:!eJ'1R':i1:wYltJ1L tlrif11d~~'Wl~ eJ'1~'UYlLnVl t-Jae.J~~/LfI '.i'1f11'.i'OJln (e::)
"

~'Vllif'l1~l'Ift'Wi11Yl':i1lJ LLt-J'WEJVllif'll~\Pl1'l11~ l!:Jo 1:1 LLe.J'W~~'W1Lf'ld~~n'OJLLa:::~'1flUIJ. vI'1"ill~ \l,j'u~ (9)l!:J, ~
Thailand ~.o LLt-J'W~~'W1 i11f1/LLe.J 'U~ ~'W 1 n~ 1J~ '1'1111Vl/LLt-J'W~w.J'Wl~.:!Wr VI,
EJVllif'll~I'I{n1'.i~ ~'Wl'IJ €I.:!eJ.:!Rn dtl n fI 'SeJ'1ri1'WVI €I.:!~'Wt 'IJL'IJ~ ~.:!Vl1~ u.a~,
~Vllif'll""I'I{'lJeJ':!'i).:!Rn'Stlnfl'.leJ.:!ri1'IJVleJ':!~'IJ

Q1.(9)O e.JG'le.J~I'I/ '" L i] '" ..Iv .. iJ L ..Ii] ' .. (e::)e.Jae.Ja~/ f1'S.:!f11':i L 'lJe.Jae.JG'lI'lVlL 'IJ"ilVl'lll'SflL 'IJ f1'S.:!n1dVlL 'U"ilVl na:w'VI':i'i). , .
LfI'.I.:!n1'.1 8'UVI~':!8'UL~EJ1n'IJ "'n'IffiJ~L~EJ1n'U LiJ'IJ~'U LYieJtJ1L tlrifl1':i~~';l LfI'S.:!f11'SL-r1El

"
~~'lJ1V1eJ':!~'lJt'IJLLe.J'IJ~~'U1Vi'eJ':!~'IJ~1:I'i)Vl.:!~n~eJ'1LLa~!'IJu~1'IJ

'1111fI::U.UU eoo

lD. m"a~flfl111LLa::'lh::uhma LR"a,m1"a

1'Ufn1~1'l'Vi11,l,t:.!'UoW\?AJ'U1Vltl,:j~'U,r'U 'oil::~tl,:j:Wfl11 ~1'l1Jl1lJ1,l,4'I::'l.h::~iJ'Ut:.!4'I1,l,t:.!'UoW\?AJ'U111'l£J

'oil::~tl,:j~1'l1Jl1lJLL4'I::'I.J'S::Lil'UE!'VI5f'l1~ 1JI1 1JI1lJ1:: LiJmJm~'VI'S"NlJ'VI1~ 1 'VIE! ";h~";Wfl1'S~~'Vil LLt:.!'U"1JeNtl,:jRm,
'l.Jflfl1tl,:j{,h'UVltl,:j~'U 'W.f'l. 1£><t<J:'~'VIlJl~ b -iitl ®r;;t; L~4'I~'S~LiJ£J'l.Jm~'VI'S1,:jlJ'VI11'l1'V1£J11~1£Jfl1'S~~vT11,l,t:.!'U

"1Jtl,:jtl,:jRm'I.Jflfl'Stl~cil'UVltl~~'U (Q~'I.J~ 1£» 'W.f'l. 1£><t<tr;;t;-Utl (9)m 1£>. 1JI1lJ'S~LiJE!'l.Jm~'VI'S1~lJ'VI11'l1'V1~ 11

~1E!m1~~vT11,l,t:.!'U"lJtl~tl,:jRm'I.Jflfl1a~ci1'UYltl,:j~'U (uu\J~ 1£» 'W.f'l. b<t<tr;;t; -iia (9)m LL4'I~l'Ufl1)'l.J1~Lil'UI,l,t:.!'U

,r'U'oil~~tl,:j t'i'1L'W'Ufn 'S'I.J'S~ Lil'UfJwm 'W"lJtl,:jL~t:.!'U~'VI5f'l1~ IJI{fn'S'W\?AJ'U1(;lllJ LL'U1'V11,:jfl11 ~~(;lllJ 1,l,4'I::'l.J1::Lil'Ut:.!4'1

E!'VI5f'l1~ (;l{ L~ tl ~ tl ~ fl~ tl,:j I,l,t:.!'U'W\?AJ'U1Yl a~ ~'U~tJ "lJtl,:ja~ R fl1'I.J fl fl 'Stl~ ci1'UVl tl-:J~'U I,l,~,:jIJI1lJ'j.1'lJ,:j~ tl,

W.JlJWfilIU1l1fJ4iJucr: if (W.ff. i<'Jot'b6) - i<'Jot'bcr:)

r~wihUli[Y'I.JwuGl:::ut/!J ,!1umJ!5F/ fJ~Rn111i~'VII'jd7U';ltfmjjfJ~,iffJ
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m:::'Vl'j1..:1:IJ'I,nj;J1V1£J~ :lJVI0t:i(9}0.®/1 C;:fri~fTli {l..:ll\.l~ (9}0 ~{llfl:IJ ®c;:c;:~ L~tl..:l U.'U1V11..:1u.a:::'III"mmU';,
m':i:ijj;J'V11u.a:::tJ'j:::6n'Uu.t:.I'U~~'U1Vftl~~'U~tJ ("('Lill. ®lttl(9) - ®lttl~) "lJtl~tl..:lrlf1'jtJf1fl'jtl~ri1'UVftl~~'U ~1:IJ

'j:::LU£JUm:::VI'j1~:IJ'IIIlj;JlV1£J';h~1£Jm'j:ijV1'V11u.t:.I'U"lJtl..:ltl~rlmtJf1fl'jtl~,h'UVftl..:l~'U (iJUU~ v) 'W.f'i. ~d::d::~

u'nrrHmm;n"iMm"iflflm:IJL~zth::w'l.lNalf1"i{lm"il.yjPJfl711Jai)flfIaeNl.IMJW'MJ1~i)~'l.l

ittJ tJ 'j:::n tlU~'l£J

h(9} f11'ja'jtJam'Uf11'jclf11'j~~'Ul (9}0 fl:::U.'U'U,
®.v f11'jtJ'j::: LiJ'Ut:.I{lf11'jUlLLt:.I'UYr~'U1Vftl..:l~'U~tJltJtJ~um 'ULoa~tJ~1Jlru (9}0 fl:::LL'U'U

hm f11'jtJ'j:::LiJ'Ut:.Iaf11'jUlu.t:.I'UYr~'U1Vftl-3~'U~tJltJtJ~Uit'l.lLoa-3~rufl1'W (9}0 fl:::U.'U'U

h~ ~VlDf'ila~iu.{l:::u.t:.I'U-31'U (9}0 fl:::U.'U'U

hd:: lfl'j..:lf11'jYr~'Ul oo fl:::U.'U'UtJ':i:::f1tlU~1£J
v .4 ~

«(9)) fl11:IJ"lfV1L~'U"lJtl..:l"llmfl'j~f11':id:: fl:::U.'U'U

(V) nl'111'UV11~(ltJ';j:::a~rlaBV1fl~B~ti'uIf'l':i~f11';j c;: fl:::u'U'U,
(m) Lih'llllJl£J (t:.I{lt:.l~~'UB..:Ilf'l'j~f11';j)l1fl111J-a'VlL~'UU11tJ~f11'j~~~UtJ';j:::1Jlrul~~n~B~ c;:

(d::) L-Ul'111:IJ1£J(t:.I{lt:.l~~'Utl~lfl':i..:lf11';j) l1fl111JatlVlfl~tl..:lti'U LLt:.I'UYr~'UlLf'i':i~\)fi~ uae~
ir~fl:IJU.'I4-3"lll~iJUUV1 (9)®d:: fl:::U.'U'U

(b) lfl'j~f11'jl1fl111JatlV1fl~B~ti'u Thailand ~.o d:: fl:::LL'U'U

(fri) lfl'j..:lf11'jaBVlfl~B..:Iti'u£JVlDf'ila~i:ij~'III1V1 d:: fl:::LL'U'U,
(t:i) If'l'j..:ltl1';ju.m"lJ'UqJ'IIIlfl111JtJ1 fl~'U'III~Bf11':iLa~1Ja~l..:1h~'tJ';j::: LVlf'i"lll~~'Ufl~ ~..:I~..:I

&..:If]'Ufl1£J1~'III"f1tJ'j:::"ll1-r\) d:: fl:::U.'U'U
dO

(~) ..:IUtJ';j::::WlruiJfl11:waBV1fl~B..:Iti'uL-Ul'111:Wl£J(t:.I{l[:.J~~"lJmlm..:lf11';j) c;: fl:::LL'U'U
«(9}0) iJf11';jtJ'j::::IJ1ruf11';j'jlfll(lfl~tl..:l~11J'III"f1i5fl1':i~UtJ'j::::IJ1ru d:: fl:::u 'U'U

'IJ

«(9}(9})11f11';jnl'III'UV1~jfflVl(KPI) lJil:::atlVlffimti'ul ~(ltJ';j:::a..:lrlu.a:::[:.Ja~fllVl11~:::l~-ru ct:,

«(9)®) [:.J{l~fllVl11~:::l~-ru aBVlf'l~B..:Iti'ul~(ltJ';j:::a..:lrl ct: fl:::U.'U'l.l•
fl:::u.'U'U'n:w (9}OOfl:::u 'U'U Lf1ru';~fld':i 1~L~B1,xLfij;Jfl11:IJaBV1fl~B..:Iu.a:::-UULR~B'Uf111

Yr~'U1VfB..:I~'U"lJB..:Itl..:lrlmtJf1R'jB..:I,h'UVfB..:I~'UUJR11,jmJf1';h~mJ{l::: t:io (t:io R:::LL'U'U)

lU.fU'YlfJllm1eJ\lilu a:!J (w.fl. md:'b1iJ - tJ<ft:>a:)
rfilfJihmi[fitf'Wua~Uf.!UIhumJiffil em{m'itJiwmf'JlIPh!J<I!iJ€I.Jlaa



... .... .1.... 'i ..; If
LL1J1\111 ~n1'a'W"1'HU1 n1'a~f1~12J LLa:: u'a::L2J1J~aLfl'a ~n1'n Wafl112Jaafiflaa~

LL~1J,"f1I1J1Vfa~a1JatJ'tJID~ID~Rn"l"tJnfl'aID~gf11JVfID~a1J

c;t.~ lfl';j~fl1~ LLm"lJ{Jqj'VIlfl11l.JVlml'l..l'VI~€Jfl1·HG1~l.JG1'h:l1";\J~:::~'Ylfll"1l1~li'1Jfl~ li'~~~ ~~a'IJ
[l1Vl~'VI~fl'lh:::"1Il-r~

""

(9)0

(9)0

(9)0

bo

(c;t)

(c;t)

(c;t)

(c;t)

(c;t)

(c;t)

(c;t)

(c;t)

(c;t)

(c;t)

(c;t)

(c;t)
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(9)0

'a12JflZLL'U1J Gil0 0

UNlJl'{W7'11mfiu a: ff M.fl. kltt'b .. - l¬ JJtt'ba:)

fflyehffU[Y'U7f'JIJ.I!9'!JUf.!U,f'11Jntf<i'fI €wfm'iu'iJ'vl7:fd7UR7'UfI!UB-3liieJ
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.JI "'~ ~'" ...... tI'" 'l" dLL\OVnU 1JeJ{I{;IU~urrn~'VIfl::LLUULL U1'V11{1mn1"1'aW1m'a{;l~{;I11JLLtl: 'a:W'LINtl ~fl'a{ln1'aL'WeJ

fl111JfleJ~flaeJ{lUNU~WU1~eJ{laU~~eJ{leJ~~n'atlnfl'aeJ~a1U~eJ~aU

@.fl1'Hf1'l1a(11Un1')n1 bU'Ufll'{'i bR'il::'I1fl'HJ'Ufl1'i~~'I'h tJ'Vlfjl'llal'l{'1J€J~fl~rlmtlflR'i€J~I;b'U. ,
fl1n1RJU1 Yi'v~~'U (L-nfl1'ilbR'il::'I1 SWOT Analysis/Demand (Demand

Analysis)/Global Demand uae Trend Uv~tJbb",:::am'IJfl1'irufl1'i

btI~tI'lJbb tI~~v1iieJ~~ flf11'iW~'lJl mh~if€ltIl>i'v~tI'i::: flv'UIii"wf11':i

1bR':il::'I1f'i'fltJfl1Y'll>i'1'ULI'l':i~!n\l, Iiil'Ua~RlJ, Iiil'lJ'Vl5Y'ltJlmfj':i':ilJ'Yll~

bb",:::~~u.1~avlJ)

m. n1')'l1'):ailUNflfl1,)'1h

UN'U.wRJ'U1iv~iiuil\Jl'l1
'l1iimn'UL;t~mJJ1ru

Ill. n1'i'l1,)ZW'UNatl1,)'1h

u.NUWRJ'U1ia~iiu~ul'l1
'l1iimn'UL;t~flrun1ft

(0» fl1':iR1'Ul'llJv1iifl1'iH;(1La'1J~1~1 bYim.hlJ1 H7~c.m 1'UL~~tI~lJlru

L'li'U fl1':i7~~1'lJ1'lJlR':i~fl1':i nvm1lJ ~1'lJ~h~1 fifl€JCJ~t:J~~,r'lJL€J~11
'" 1.' d:;.'1 1'" .. 1 ' 0 d 0 ~ ~ dot ..uru u~llJ'Vl~~L ul'111lJltJL€J1 1'111':i€JlJvl'lJ1'lJ'Vl~lL 'U'Ufl1':iv1~~llJ'Vl Lfl

nl'111'lJ~11L'1'111'III~ ~1'U1'Uv1hi~llJl'Hl~lL iJ'Uftl'~1Iiiii~1'U1'lJL '1'111'III~

allJl1 t1tlIT'U1Cl11iiI'IllJ'III~ ntl1::: i1'VlGfl1Y'l(Efficiency) 'IJ fl~ nT~w~'Ul

Yi'eN~'U~llJtil'Ulv'llliflv1mlii nl'111'U~11
I!:» lbR':il:::'I1CJam:::'Vl'U/~'lv1m::'Vl'U (Impact) lR1~fl11v1~lLiJ'lJfl111'U

L~.:)mlJ1ru (Quantitative)

(0» fl11t1"J:::UJ'UtI'i::i1'Vl5CJa'1Jfl~u.CJ'Uw~'lJl1 'UL~'l"lrufllY'lR€JflWI.hLfll

L'VlRiJR~1~1lJ1HLYiV7~11f11"Jn\llR"J':)fl1"J n\lfl"J"JlJ ':)1'U~1~1 v1
0.::. ,J;d~ I ~ 41'
~lb 'U'Ufl11 b'UY'l'U'Vl'U'U1 \Fl"J~V1tlfl11lJ\Flfl~fl11'1J€J~tl1::'Yll'Yl'U'III"J€Jnuae
Lu'Ult1\Fl1lJtil'Ulli)'IIIiflv1'111~€Jhi tI"J:::'Yll'Yl'lJf1':)Y'ltll\l'lll~€Jhi ~~'1Jtl~ 7~~

RV"lru.,j fl1"J~lbiJ'Ufl1"J~l':)'l ii~fI1"r'j'lll~EJ~fl~ru:::~f1l>i'EJ~ R'l'Vl'U t111"J

allJl'H:1 1-nf11"J11ii\Fl1lJ7V1(ltl"J::a':)R'III~tl 'W ~':)bu'U1tlV11lJ'III~fttl"J::{; 'Vl5eJa,
(Effectiveness) (:.J a f11"JtI i),j'~"J 1 'Ylf11"J v1'U"J'i 'l7\f1~ tI 'i::: a.:) R bba:::

bUl'111lJlt1 '1JEJ.:)bbeJ'Uf11'itl i),j'~ "Jl'Ylf11 "Jl'lllJv111ii5,\Nutl "J:::lJ1 rum
04 4 q 4CVI 4 I

~lb uums "J1lJmallJl'i(l b'Vltl'ULRtJ':!f1'Ua1'U';il'Ylf11';i'lll';iEJ'III'U1t1'lTU
~ <"':..1 )'1 do Q 1I!:» 1LR'il:::VleJam::'Vl'U/a'l'Vlm:::'Vl'U (Impact bRJ~f11j'Vl~lb 'U'lJf11';i 'U

L~~Rrufl1Y'l (Qualitative),
4 ~ .ci ~ SI 1.e:I SI IV

(9) 1bRjl:::'IIIbbeJ'U.:)1'lJ ~1'U 'VIbf1~\llllfll'lJm~1 lJR11lJa€l~Ratl~f1'U

~'Vlof'll~ \f1{'1Jtl'ltl'lrlf1jtlf1fl1€J'l~1'UYi'EJ'l~'U 1'lJil~~l~ 1 1i)'U'l111tI~f11 ';i

~mhlR'i~fl1'iW~'U1Yi'tl'l~'U 1~ClH SWOT Analysis/Demand

(Demand Analysis)/Global DemandlTrend VI~EJVI~f1f111\!1rul

)
IV ~ ... I I v ~ dd A' d..::::.. I (V

fl1'i (Integration f1UEJ'lflmuf1fl1EJ'la1'U'VlEJ'l(l'U'VllJY'l'lJ'VI\f1~I'IEJf1'U
Q, ~ dQ, tJ I d v QJ ~

I!:» 1LR'il:::VlbbeJ'lJ'l1'U 'l1'U 'VlLfl~:Ulfl~1'UlJll'l1 'VlatlI'lR~tl'ln'Ufl1du.fl b'IJ

Uf\j'llllfl11lJtllfl,;)'U 'III~ntlJ:::'Yl15! bba:::'111~ntl5"1!f\jl bf'l'i~!n\l'Wm Wtl~

u.a:::lflmQY'll::Ll'ld~!n,;)Y'lm WtI'lVfEJ'l~'U (liil'Unl1bf1~IJl'ibba::: bbVl1:l'l,ll)

(LocaL Sufficiency Economy Plan: LSEP)

@o

@o

@o

tl!,fUWNu'"a1mi'iu <£ fJ ()'l.fif. 1",1:"06) - w<i'b<£)

liJ1Jthau ilJViffUfi2.UfJU fhJmJiffi D.Jl'lm'i'lir'MTJif?u>171mliJa-IJIIJa
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<t;. Ifl~~n1-mRl'U1
'" 4~.(9) 1'111lJ'tiI'lLv'IJ'1JtJ{I"IHJ

11'1~{lfl1~

o ., tI '~.l!J fl1mJI'l1~'l ~::~{l1'I

~tJl'll'latJ{ln'ULI'I~{lfl1~

~.m LihVllJltt (t:Jflt:Jal'l'1JtJ'I

LI'I'mns) :U1'I11lJ-nI'lLv'IJ

'\.h\U~f1T:ii'l'l'UtI~::lJlru\~
"

~.~ LI'I~'1fl1~:U1'I11lJ

atJl'll'lfltJ..:!n'ULLt:J'IJ

tt'Yl51'11~1'l{l!Jo U,

~.~ LihVllJltt (t:Jflt:Jal'l'1JtJ'I

11'1~'1fl1'S):U1'I11lJ~tJl'lflfltJ'I

n'ULLt:J'IJ-WPU'lJ1Lf'I'S~n-')LLfl::...

~.b 11'1~'1fl1'S:U1'I11lJ

~tJl'll'lfltJ'In'U Thailand

rs:..o

S' tI ell ,,:

1'11'StI'S::ntJ'U1'l1tt'1JtJlJfll'l'l'U
"!'. 1 d.. '" tI " '''' ,LlJ'U 1'I~'1fl1~'YllJ1~fi ~~~'1R~'lJtJ'I~tJLLt:J'Utt'Yll'il'11~~~fl1'S'l'jPU'Ul'1JtJ'ItJ'Il'Im, .

tlnl'l'StJ'I~1'UYltJ'I~'ULLfl~v\'lLij'Ufl1~L yjtJ1-Mfl1~-WPU'U1m~~~llJ1attilf'l'l1'1JtJ'I

tl'lPlmtlnfl~tJ'I~1'UYltl'l~'U~rilV1'U1'1H~tl LfI~'1fl1".l:UfI11lJ,r(ln'il1Ja.i.:J1tlL~tJ.:Jl\1l.

bo
(~)

:ui ~fi tI~~~'1R-n1'lLv'U (dearobiective) LI'l".l'lfl1'S~ tJ'IrilV1'Ul'li~ fitl".l::~'1P1, ~ .
atlI'lRfltJ'In'Ufl1'11JLtJW1'1JtJ.:JLI'I".l'lf11'SatJl'lflatJ'In'UVI~nfl1'SLLfl~LVI~t:Jflifim".l.
v\'lL iJ'IJ'Il'IJ~ tJ'Ia!Jl'll'lfl !J'Itl'U1 ~fitl~::a'lR ill'l11lJL tJ'IJ1tll~ -nI'lLv'IJ :U.

(~)

ail1'1'j~tJttln 1\1Ln1'1'11'IJ1'UtJ'Ull'1~LtJ'UViI'l'Yll'1v1~tJ'Il tit \1t:i':!LihvtlJ1tt~tJ'I
-nVlL'il'IJallJ1'Sfi'S:;;'U:;il'IJ1'UL'Vhh milJbillV1lJlttRtltl:;;h :Ut:Jflt:Ja~mh'lh. .
nalJL{hVllJlt1 ~'lJvlv\'lLiJ'IJ'I1'IJLLm~~::tJ::mnv\'lLiJ'IJ'I1'IJtJfi'U1E11~-nl'l LliI'U';h.
L 11 odl ~.,~, 1 411"fI'S'In1'S'IJ,;)~'Yl1'YlVI'U L'SlJ\f1'Ub'U'1!1'1L1fllI'lLLfl:;;,;)'Ufl'lLlJtJ ".l 1'I'Sl'ItJ

milJLihVllJ1t1'1JtJ'Ill'1".l'lfl1'SVl1nmilJ Lil1V1lJ1tt:UVlmtt nalJ 1~'UtJn,r~H'I,:j1tl11. . .

(~)

lR".l'lfl1".latJI'lRatJ.:Jn'U «(9) R11lJ~'UR.:J(l!J) fl1'Sa~1'1l'111lJa1lJl".lt:l1'Ufl1".l

LL'll'loU'U(m) fl1'S-W\P),J'Ulbb!;l::ba~:ua~1'1~ntljl1'V'lI'I'IJ(rs:.) fl1".l~~1'1LtJfl1~1'I11lJ

L~lJtl.f11I'1LLfl~Lvl1LVitllJn'U'Yll'1a'll'1lJ(~) fl1".l~~l'1fl1".lL~'Ut\f1'U'lJl'Jru.f11'1'j~i\f1

vlLtJ'U:ijm~tJ~'1LL11'1fltJlJ(b) fl1".ltlr'U~lJlllflLLfl:;;"~1Jld:;;'U'Ufl1d'U1'1111'r~'\II fl1".l

ml'l~!LyjtJl~bn\llmllJ~'UI'I'I ~'1~'1ff.:Jv'U

(~)

LI'l'S'Ifl1'S:Ul'111ll~tJl'1l'la~Nn'ULLt:J'U-W\P),J'U1Lf'I".l~.lilivLLfl::a'lflll LLvi'l'1!l~ 1l'tJ'UvI

(9)l!JLl'ltl «(9) V(lJVI~ntlr'1!qjl'1JtJ'ILf'I".l~.lililil'rlmyjtt'l (l!J) VI'1f1'ULtJ'Ut:j'IJVnfl1'1

fl1'S-WPU'Ul(m) v(lJ1atlill'l'l1.fl1t11~tl'Yl5f'11a\f11'1!1~l!Jo U (rs:.) V(lJLiJ1V1lJlt1

tJ'Ull'1\f1t1~:;;L'Ylf'll'YltI l!JctgJ~ (ct) V(lJVI~f1fl1'.i'll11tI~n1dtli)'tJ~1-MLlil'lt:Jfl

alJ(j'Yl~mh'lv~'1~'11 'U ~ u~~tJtttJ(lJ1tI~t:JflalJ(j'Yl~~L tJ'ULiJT~"lJltt'.i:;;tt::tll1

.f11tt1~LL'lJ1'Yl14fl1'.i-W\P),J'Ul«(9) fl1".ltlm::Iii''Ut1f1tt.f11'r1fl1'SLL'li'loU1JLLfl::fl1 'SVlfl(lJ.
~'lJn'Ulii'm1t11~tll'Uf1fl14~dltt l~a'l (l!J) fl1'.iW\P),J'Ult1f1t1il1'r1R'U\f11lJ-a141tt

" "
LLfl:;;fl1".ltli) ~tI'S::'U'ULyjtla~l'1a'l RlJ~'11tttJ~1'1:U1'Jru.fl1'r1 (m) fl1~flI'l1'l11ll
d:: '" ( '" dL .. !'. ..LVlfltJllfl1'V11'1~'1f1lJ~) fl1".l".ltJ'I".l'Ufl1'SL'1!tJlJtt'liJll.fl11'l LLfl:;;1'I11lJLlJ'lJLlJtJ'I

(~) fl1~~~1'11'l11lJLliI~qjL~'U t~'V11'1Lf'I".l~-'llivLLfl:;;a'll'1lltJ~l'1L tJ'IJ:ij~~n'U

~'1LL11'lfltJlJ (b) fl1'.i'U~Vll'S'S1'1!fl1".lLb~'U~"Uv!:UtI'ii::~'Yl5.fl1'r1

(~)

tfl'.i'lfl1'ii:U~f1~ru:;;VI~tJ~tJl'll'lfltJ'In'Ufl1~tI-r'U LtI~tt'IJ tfl'ii'l~~l'1Lf'I'ii~~lilil 1tI~.. "
odif Q..Jcv d "cu 0 II

Value-Based Economy VI'iimf'l".l~.linlil'Yl'1J'ULl'lfltJ'U1'l1tt'U1\f1m".llJ'Yll'IJtJtI

1~lJ1n L-a'U«(9) LtI~tt'UliIlf1fl1".lt:Ja~~'lJR1t.nl'l.nru'fi lt1~~'lJR1L~'1'U1~f1d'iilJ
"

(l!J) LtI~ tI'Uvln n l'iioU'ULl'I~tJ'UtI'ii:;;L'Ylf'l~ 1 tlil1f1 tJ\f1~lV1f1".l".llJ 1tI~f11 'ii. "'" d., t t .. .. '" , '" ( ) tid'1J'ULl'lfltJ'UI'l'JttL'Yll'I'IJ fltt l'l'Jllll'll'la'iil'1~ddl'l LLfl:;;'U1~mdlJ m L fltt'Uvln

fl1".lL,j''lJ.fnl'1fl1'iit:Ja~~'UR11tI~fl1'iiL ,j''Ui11I'1'U~fl1'iilJlf1'11'IJ'ii1lJii4 tl'l'ii4fl1dvl
"

(ct)

L~lJL~lJ~1t11'V1tJlfl1'iil'111lJ~l'lai'14a'ii'ii1'i ui(f1fl';i'SlJ1'Ylttlf'11~(f1{ L'Ylflt'UtflV

LLfl:;;fl1d1~ttU.fl:;;W\P),J'UlU.fl1~tJtJtJl'1l'mlJl~L mtJ'UL:a'lLtI~tJ'ULVitt'U L'Ii'U~1'U

bn~'ii L'Yll'lt 'Utflv~b.f11'r1 a151'iiru'1'1J1\P),J'U5'iidlJ'1fl"1

!1Nuwvyu1nfJ~i{u rr fj ('I1.FT. bd'b.:;, - bd'brr)

[liIffifwu[ffU1Y1lfJ:::UPJU fl7unu8Vi fJ~;{m'il.Hjlfl'ighuM'JtlaliifJ~iNfJ
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l.h::L~tln1n;;)1'UU1

4:. lf11,:jn'1n1R1t11 (~f)

<f.!rl 1l'1i~fll'l~f)~I'I~f)~

n'U~'Vltif'lla?l1~~'I11~

11'1'l ~fll'l~ ~'Ul VIfl~ ~ 'Ulj 1'111lJafl ~ I'I~ fl ~nm11 ~i:: tl:: L1~1'!J fl ~

u.~'U~~'Ul~Wl'r~~1~ t11'V1'U~:ff'UL~fl'll'U LI'I~f)'Uf11'l~~'U1V1B~~'IJ

LaljmJ'VIil~flT;i'll'ULI'I~B'IJfll'l~ ~'lJl~~'VI1~ ;~ UJallJl'l nua fla1'IJ1~

a1'U'VIil~f)fl ml111n'U1~ 'IJflll\Jl11;i1I'1i~ III i~~'lJ1V1fl~ ~'lJ1'ifl~ blJ'IJ
1l'1i~ll1'lL ~fllJ~ fl'VI~flL~'U'Vll~1'll ~1a n'IJn'U~'Vltil'lla?l1~~'VI1 ~~1~
o 3 .,j!"t.!'1 v
1l1'V1'U~'!J'\J'VlL1J'lJU\J~'U'U

(<f)

<f.~ 11'1'l~Il1'lu.m'!JuGl'VI1

f'l11lJal11\J'U'VI~BIlI'l

b~"~lJa~l~h1\h::L'Vlf'l'!fl~

(d:)

:W'U1'1~ iT ~ R ~ V ~ £j 'U \J::1'11V1fl~~'Ulji'l11lJi('UI'I~i(~~~ti'~£j'UblJ'UVlB~~'U~~~'U1LL~1~1a
.fI1t11~'VI~Il'll':i::'!fI-r3i 1l1'l~~'Ul(;lllJ'll-r'!!GllLl'li",!fi\J~fJL.wtl~ u.a::LI'I':i~3ifi\J~m.wtl~VlB~~'IJ

v I ~

(1'l1'IJIl1'lLIl~':iu.a::u.'VIa~'UI)(LSEP)

d:.ri ~'U'll':i::mru ljl'l11lJ

M~I'I~B~n'Ub ih'VIlJlt1

(~a~~(;l'!JB~11'1'l~Il1';i)

~'U'll':i::lJlru11'1':i~Il1':i~~'lJl\J::~B~rilil~Ci~'VI~mhRGl d: 'll':i::Il1':it'U1l1':i
~l'lyh11'1':i~ll1':i1~u.ri (<OJ) 1'111lJ'th::'VIeJ~ (Economy) (l!J) f'l11lJi1

'll':i::~'Vl~.fI1~ (Efficiency) (m) 1'l11lJlj'll':i::~'Vl~~a (Effectiveness) (c.::)

f'l11lJ~~ti':i':ilJ(Equity) (d:) 1'111lJl'll~~1a(Transparency)

(d:)

rr.<OJO i1111':i'll':i::mrull1':i

':iIi'll [lll~ B~\JlllJ'VI~ 11
"

1G1l1':i~'U'll':i~lJlru

(d:)
.., 1Ua. I Q.I t.I Q

[l1l(;lB~\JlllJ'VIall1'!!IIl1':i'VlI~'1l1~'VIall'tJB~':ili'll11al~ ':ilI'1111al~'VlB~[l'U
"
ljl'l11lJ 1'll~ ~1al 'Ull1':i t11'V1'IJ~ili'llu.a~\Jl':i1\1afl'U1;t 'lJb:a~'ll':i~~ll';

ljl'l11lJl'lal~ bf'l~B'IJhJlJl111111'V1~BhJ~11111~Btla::'I11'!JB~Il1':i'l111'll~~
~'U'll':i::lJlru':iltl~It11 'U'1lmj'Gl~~ ~~/b 'Vl1'I,j'Gl~~ b~'Ua::alJ 'VI~B

, v .,j.1 1.1 d':ila\Jlt1~~'Ul'Vlu':il11~ 'U~uU.'U'UB'U1

ljf11':iril'VI'\JI'l~'I!;j:g11'l~a.:ll'IJ(Key Performance Indicator : KPI)

vi allJl'l[l11'l1~ (measurabLe) 1off'UBll'th::~'Vl~~a (effectiveness)

H'Uflll'll':i::~'Vl~.fI1~(efficiency} 1~ L'li'U ll1':ifh'VI'U~1'I11lJ.w.:l~Bh
o tI 0 ClI' Q, tV .. I _..d Q, d~

ll1':iIl1'V1'U~':imm::ll1':iIl1'V1'U~B'Ublll'l\Jl11~a'tJB.:I1?l~u':i::a.:ll'l'VlLlllil'VlfI~

m~{'U (1l1'lI'lII'lIl1':iru I'IlI'l11\J~1~{'U)

<f.<OJ<OJ i1111':it11'V1'IJ1'l

W11;811'l (KPI) u.a ::

aBI'lI'l~B.:In'U1\Jl~'ll':i::a.:l~

u.a::~a~l'IlIil11\J::1~{'U

(d:)

(rr)
_.. d v Q,I' Q,J Cl'd:: 1" 1tI 4 d.Q, 3 v

aB~I'I~B~n'U1?l~'lli::a.:lf'l '1l~aBI'li'la B~fl'U1?l~'ll'l::a~i'l'Vl?l~ 1 fll':i lil~a'VI'lB~a'Vlbfllil'tJ'U\J::\Jltl~

Lvi1n'U11'1[l'll'l::a~~'VI~BlJlflfl111\01[l'll'l:: a~~ ;~ fl1'l b~tI'U1\01[l'll'l::a~~, , ,
f'l1'lphil~Ci~ (<OJ) ljl'l11lJ LlJ'U1'll1~u.a::i1i'l11lJL\lW1:: L\Jl~\J~ 1'Uf11'l

~ILil'IJ~I'IJ\011lJtl'l'l~fl1'l (l!J) 11ilu.a::'ll'l::LlJ'IJ~m::~'U'tJB~1'I11lJrllL~\J1~

(m) 'l~'U~~vI~B~fl1i~lb il'U~I'Umh~-a'~L\J'ULLa::L\l~I:: b\Jl::\J~lJlflvl~1il, ,
u.a::allJl'l[l'lln~1~ (ct) blJ'Ub'VI'lbiJ'U~a~BI'lR~tJ~n'U1'I11lJbiJ'U\J~~

(<f) ri~~a~Bfl1'l'l.i~'UBflmn1~

,'UJf'I:::u.uu .00

{,f,eJuwl%IUlnmifu a: if (W.fl. /",,£:b ... - 1r:J.t:ba:)

tRfJtlwu rmJ1fJlJ.fl~(,f,eJU al'UmJiffl twim11J~wJ':ut?UiTUflIiJimflB
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m.flltlNan1TW~U1~v~autun1W~1~
bTl.(9) fll';)1t>l~'" l'U~=ii-:JU~lllUJ~"'~~=ii-:JflUJm'l'i•
if€J sno (<t) "IJ€J-:J,;)~LDtJ'Ufl';)~'Vl,;)l-:Jll'VIlt>ll'Vltr;h~';ItJfl1';i~t>l<vh~~'U-W~'Ul"l.1€J.:J€J-:Jf>1fl';)Uflfl';i€J-:J

" ,, V Q Q.# ,Q 0 I 2!.o::tt. V Q Q

1i11'U'Vl€J-:Jtl'U'I'i.t'l. l!:l<t«~ u'U'U'Vl l!:l 'I'i.I"L l!:l<t<t~ fl1'V1'Ut>l11~'U1'V11';i'Vl€J-:Jtl'ULIi1'U€J~"'fl11(qt>l(ql11LLa:::
'II

U';i~Lij'U~",1Jl€Jli1mVl€J-:J~'U LLa~flUJ~m';illfll';i'W\JlJ'U1Vl€J-:J~'U'I'i-r€lll~-:JU';i~fllj3j~a fll';i~t>l(ql11~a~U';i~ dj'U~a

~~'Uw~'l.nl,xu1~"lIl"l1'Ul'UVl€l-:J~'U'Vl11'UluviLtJt>lL~tJflltJl'Ua'U,x1'!'U,r'U~~1'Uvit!'U~'VI11Vf€l-:J~'ULIi1U€l~flfl11. 'IJ

~t>lmll LLfl~U1~Lli'U~",t'i'-:Jflf111LLa~I9l€l-:JtJt>lu1:::fllt'l1t>ltJLtJt>lL~tJWU€ltJfll11i1111a'U1'UIt>ltJ€l81-:JU€ltJua:::a€l-:J

fI~-:JmtJl'U~~€l'ULll'liltJ'ULL"':::fl1tJl'UL~€J'U(qmflll"IJ€l-:J'VIf1Uuae if€J l!:l~ (bTl) nl'V1'Ut>l111,x€l-:Jf>1mUflfl<;i€l.:Ja1'U, ,
Vl€l.:J~'U11tJ-:Jl'U~auae LIi1'U€lfl1l11L~'U~-:J1~~ 1fl fll';i ~t>l(q111LLa:::U';i~Lli'Ut:Ja~~'U'W~'Ul~€l t!'U~'VI11Vl€l-:J~'U

'II

L~€J1,x~'U~'VI11Vl€l-:J~'ULa'U€lIJl€lli1mVlm~'ULLa~flUJ:::m111fll';i'W~'Ul.;r€l-:J~'U'I'i-r€l1l~-:JU';i:::fl1t'l~afll1~t>l(ql11'II

~a~u';i~ Lli'U~a ~~'Uw9)J'Ul1,xU1:::"lIl"l1'U1'UVl€l-:J~'U'Vl';il'U1'UviLtJt>lL~tJmtJ1'U~'U,xl1U U'U~1Jl1'U,;)ltJ-:Jlu~auae

LIi1'U€lfl11lJL~'Ut'i'-:Jflf111~"':::19l€l.:JtJt>lU1:::fllt'l HL tJ'U';i:::tJ:::L1m hjU€l tJf1111i11lJau 1'U It>ltJ€J81.:JU€ltJua:::Ii1€l.:JfI~-:J

rna 1'UL~€l'U~ll'lilCJ'U~a~fl1CJ1'UL~€l'U(qfllf111"l.l€J-:J'VInU, ,
It>lCJlif1uLL'U'UL=ii-:J'I'i';i1UJ'Ul~-:Jal11l';itl~Ii1t>l-:Jl~~-:Jfl11€l5'tJ1m=ii-:Jao~1Um'rl fl';)lYl if€llla~l-:J

'II 'II 'IJ
V

"l tt>ltJtif u'U'UG11'V1~'Ufl11~t>l(ql11~"'~U':i~~li'U~",~=ii-:Ju~mUJ~"'~~f.1Jfll'1'i «9)) u'U'U~1du-:J:afl11uB'IJ~-:Jl'U

(Performance Indicators) (~) ~L'U'UU(q':ifl:::LL'U'U(Scorecard Model) LL'U'U'IJ(q':ifl:::LL'U'UVI~€lScorecard Model
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"l.I€l.:JKaplan & Norton (bTl) ~'U'U~.:J1t>l~a"'llq'Vl5(Result Framework Model (RF» (<() ~'U'U~=ii-:JL'VI~~fl(Logical

Model)l~l1~'U'UL=ii-:JLVI~~a'VI~€lLogical Model (<t) ~'U'U1t>lm:::'Ul'UflT;)UB~.:jl'U (Process Performance

Measurement System (PPMS»)1:::'U'Ufll':i1t>lm:::'U1'Ufl11UB~-:Jl'U'VI~€lPPMS (b) LL'U'Ufll)U)~Lli'Ult>ltJl-ff

15fll)LLntl qj'VI1'V1~m~tJ'Ui~lfltlqj'VIlvi Lnt>l~'U'VI~€lProblem-Solving Method (1lII) ~'U'Ufll';)U':i~~'ULL'U'Ui1a1'U

~111(Partidpatory Methods) (~) LL'U'Ufll)U':i:::~'U~am~'VI'U (Impact Evaluation) (~) LL'U'Ufll':iU':i:::WUfl1l11

L~m (RiskAssessment ModeL) «9)0) LL'U'Ufl1)U):::Lli'U(q'U~€l-:J(Self-assessment ModeL) LLa:::«(9)(9)) ~'U'U~'U"lvi

mr1mUflfl':ima1'UVl€l.:J~'Un1'Vl'Ut>l~'U~.:jiil9lm€l8mtJll9lm€l'U(ql11if€l «9))-(9)0) 'VI~mtJ'ULL'U'U~Ii111m~
'II

- L=ii.:JU~lll ru(Quantity)L =ii-:J~ f.1Jfll 'rl (Quality)~ a vil~ ~~ 'l"l f.) €J€l:::h f'111i~1 tJ
(Cost)L 1m (Time) ~tJ'U1u(ql11vinl'V1'Ut>lH'VI~€l11]

- U':i:::"lIl"l1'Ul~u':i:::1tJ"lI'l1€l~l'll':i'VI~ml"l1fll':i l~u':i::: ltJ"lI'l1€l81'l1':i

-1t>l~at!'Ul~~~-:J'VI~€l111'VI~€l1t>l1~~'YhlV1~(Key Performance Indicators: KPls)

- ~am:::'VI'U(lmpact)

1~Elbfil~v.:jii£);hm'Um~~~m~bLa::tl~::uhmaluL~.:jtA~1ruij~.:jd
LL'U'Uvi (9) fll ':in1tl'Ufll':i~ t>l'Vi'1~L~'UtJ'VIl)t'lla (q{"IJ€l'l€l-:Jr1munfl':i €J'la1'UVf€l'l~'U,
LL'U'Uvi ~ Lb'U'U~t>l(ql11~"'f11':ivl'1b'W'U'l1'U"IJ€l'l€l'lf>1mUflfl)€J-:Ja1'UVl€J-:J~'U

~'U'Uvi bTl! (9) Lb'U'UU':i:::Lli'U~"'fll1v\'l L'W'U-:Jl'U(qllJLL~'UtJ'VIl)t'llli1(q{,
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fl1';j'~~~m "B'lflru.n1'Vi €lUIPI.l-Hfl1';j'~1';j'')~m1lJ~'l'Vi€l hl 'Ufl1';j'1~~aL"B'lflru.n1'Vi l~f.I, ,
i11'Vi';j',)lJ1~81~ijfl1';j''I.h~dj'Um1lJ~-:J'Vi€ll~ ~-:Jfl1';j''lh~d:j'Um1lJ~'l'Vi€ll~'vhl~'V1';j'lun-:J~aL"B-:Jflrui11'Vil'Ufl1';j'•
vl1L'W'U-:J1'U"IJ€l'l€l'lJIPI.1'U.n1'Vi';j',)lJ

lflaLfI~tI~ijtlmm um'jtl1:aii'Ufl11~w~'Wtll1ijij~~ii

~'lJuvi r;n,/l6, ~Uu'lh~w'Um1lJ~-:J'Vi€ll~IJI€l~afl1';j'vl1L'W'U'l1'U"IJm €lUIPI.

LLuuvi m/sn LLutnlseLiJ'Um1lJ~'l'Vi€ll~"IJ€l'l'!J';j'~"lf1"IJ'UviiilJl€lfll';j'1~'lJ~fll';j'

<c• .utlLflutlLLu~lum'j~fl,j1LLr.Ju-WfUu1";t1~~ulutlu1f1~

<C.1i) r.Jan'j~"\J'Ihl'tJatlu1f1~..
(9). Ln~fl1';j'-W~'U1-W~·1..nVi~1-H1L'Vi';j'~:::fl1';j'vl1L'W'U'l1'U1Jl1'l"1 "IJ€l'l€l'lRm'!Jf1fl';j'€l'lri1U~eN

'"I IQ.I V' QJ' V

~ 1'Um:::'lJ,)'U fll';j''VIa1tl"IJ'U1PI€l'U~a'lJ~'lJ'l!€l'U

h 'tJ';j'~"ll1"IJ'U€ll~l.n~fl,)llJl.~€l'VI·l.hwl'lJm~'lJ,)'Ufll';j'~~'Vl1I.L~'Uviijfl,)llJ~'lt11f1lJ1f1~'U

sn. ,jqJ'VI1€l1~llJ1~~'lJfll';j' ~ti1"IJ€l~l'lIPl';j'-:J~~1.'Vi';j'1~-U€l:ij1tl~"IJ€l'l'S~Lij8Uf1{lVllJ1t1vi'Vl11~tJ1f1

~a~'lJ1-:JL~€l-:J€l1~'Vll1ll1~
"-OJ II 0,1

<C.m '!Jtla~Lnfl'!JtlLiI'lJtlLLU~r.Ja1ij1nm'mfUU1

(9)) f111~~'Vl1LL~'U-W~'l.!1Vi'€1'l~'U~tJ fl')1fi~ 11 ru11iLL~'U8'V1tW'11~ 1PI{fl1'SW~'U1lJ1 Lu'Um€l'lJ•
1urn 'S~Vl'Vl1~'UW~'U1Vi' €l-:J~'U~tJuae1~iifl,)llJ~ €lVlfl~€l-:Jtl'U

~) fl11~~'Vl1LL~'U-W~'U1r1€l'l~'U~tJtJfl')';j''W~1'Srul'l'lJ'tJ';j'~lJ1ru~a~R1ti'ln'l~m'U~f11'Sfl"''l

1'Ufl1';j''W~1';j'ru11fl';j'-:Jfl1'S/n~m'SlJ vi~~'lJ';j'';j'~1'ULL~'U-W~'U1~'U~tJ•
bTl) fl')';j'd-:J~~1~iifl11vllLU'Ulf)';j'-:Jfl11/n~m1lJ vi~-:Jl'U-um:rqJqj"i'l'lJ'tJ';j'~lJ1ru';j'1t1~ltJl~

~llJTmvl1 LU'Ufll';l'1m'UtJ'l'lJ'tJ';j'~lJ1ru'!'U ., ,
«') €l'lJW.fl')1'W~1';j'rul~'l-:J'lJ'tJ';j'~lJ1ru1~LYJtI-:J'Vi€luae I.VllJ1:;~lJtl'lJtl'lJ.n1';j'n~ ~lJIm:~l'UVi

, ,"
~~~€I'lvl1LU'Ufll1 ~'l~~·lbm'l~,jqJ'VI11'Ufl111€l'UL~lJ l€l'Ul;'wl l€1'U~'l~1m1t1fll1t'VI1J

***************************

UUlJ'WfmrJ'l1f)"Iiiu a: if (w.f1. [!1J<f'b@ - b<t'biI)
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