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tl ...... .oI~"tl tl .... tl ....~~~'VlD.n1'Vi L'Vie:J"l1~~ne:J'Um~ ~'U ~.:jLL~~'Viw.J'U1flru.n1'Vi• •
.:j1'U"tJe:J.:j~1~1"l1m~L'ULLI'l~~~1LL'WU.:j LL~~Ltl'Um~G'l.:jL~~l.J'V!'im tl'U

LL~.:j~.:jh'Viu n.:j1'UL'Vlfll'U1~Ll1tl5'U~.:j1'Ue:J ~1.:jL~l.Jfld11.J~11.J1~~LL~~
I CV Q.I 1I

LL"tJ.:j"tJ'Un'U~dEJ~~.:j1'U

f11~'U ~'V!1 ~ LL~~vrw.J'U1'Vl-r'ViEJ1n ~ (9). ii f11~LiL'Vlfll 'U1~ ~ a 1~ ~'U L'VlfilL 'U~~'U 'U.:j1'U'V!'ie:J~ ~'U 'Um~
'4flfl~~d EJL'Vlfll 'U1~~~1~~'UL 'Vlfll Ll1'U~m~~1'Um~'U~'V!1~'Vl-r'Vimm'4flfl~

~. ii~~'U'UL 'Vlfll 'U1~~~1~~'UL 'VlfllL'Um~~~Ln'U~e:Jl.J~ LMEJdn'U'Uflfl~'U •
~

"tJe:J.:je:J.:jflm

Q1. ii f11~tl-r'Utl ~.:j~1'U~e:J1.J~LMEJdn'U'U flfl~ L'U~~'U'U L'Vlfll 'U1~ ~
" Q \J ..

~1~~'UL'Vlflle:J~1.:j~111L~1.Je:J

~. ii m~vrw.J'U1~~'U'U.:j1'U'V!'ie:J~~'U'U ms Ll1'U~m~~1'U m~'U~'V!1~
.... ..I .01 1 .... 11 ..'Vl~'ViEJ1m'4flfl~'Vl~11.J1~m"l1e:J1.JEJ.:jn'U~~'U'UL'Vlfl 'U ~EJ~1~~'UL'Vlfll

~1'U~e:J1.J~LMmn'U'Uflfl~ 1~ L"I1'U
... 'U •

- Itl~LLml.J~~'U'U E-Laas, E-office, E-pLan E-gp, ccis

(9). 'Vi~~~1"l1Uqj~ 'l11L'V!"~'l11'U1qj~1~1"l1m~G'ld'U\'i'e:J.:j~'U( \lu'U~

flli) 'Vi.fIl. ~<t~~

~. tl5 u~ 11l11.J~~LiJ EJ'Un ~~'Vl ~d .:j1.J'V!1~ 1'VlEJ11 ~d EJ~1~~n1~
LMEJdn'Um~-rf1'li1'ViEJ1'U1~'ViU n.:j1'UG'ld'U\'i'e:J.:j~'U'Vi.fIl.~<t~(9) LLm"tJ

5.:j ~<t~~

Q1. tl5 u~ 11l11.J~~ LiJ EJ'Un~~'Vl ~d .:j1.J'V!1~1'VlEJ11~d EJ~1~~f11 ~

LMmn'Um~Pim~1"tJe:J.:j'UI1l~'ViUn.:j1'UG'ld'U\'i'e:J.:j~'U'Vi.fIl.~<t~(9) LLm"tJ•
5.:j ~<t~~

~. tl5U~11l11.J~~L,jEJ'Um~'Vl~d.:j1.J'V!1~ 1'VlEJ11~dEJ~1L·!h,j'1'U"tJe:J.:j

~1~1"l1m~G'ld'U\'i'e:J.:j~'U'Vi.fIl. ~<t~~ LLm"tJ5.:j~<t<t~

<t. tl5~11l11.J~~LiJEJ'Uflru~m~l.Jm~ n.n~1.:j L~e:J.:j

CV I II.:::., 1.1 ~

'Vi'U n.:j1'U~ d'U'Vl e:J,:j~'ULL~~~ n~ 1.:j"tJe:J.:je:J.:jflm
'OJ

tlnfl~e:J.:jG'ld'U\'i'e:J.:j~'U 'Vi.fIl. ~<t~~- Itl~LLn~l.J~~'U'U E-Laas, E-

office, E-pLan E-gp, ccis



QJ QJI.IIQ I QQ

~. 't'I'l.m':l1'utJ'IJ~.'VIf)';j~~'IJb"lJ1~'dlJn~f)';j~lJ m~61,m'l~lJ~~CJD~~lJ,
bbr1~m~61~1~m1lJLU~~1611'Um~u~,ji~1"1lm~~€I'IJ~.bijtJ~b~tJ

..ij~;'U bbr1~~..ij~~'dlJn'IJ'VI'l..hCJ~1'U~'Uuae 611lJ1~~U~~CJn~,
'VI"'nD~~lJI'i1~~ lJ11m'Um~ u~,ji~1"1lm~

<to ~'IJ~'VI1~'VIf)';j~~'IJijG11'U~1lJ1'Un~ f)';j~lJ rmu 'Il~-rr'Ufh~1 bu~lJ
'II ,

cO ...

't'I~~bnCJ~~"

b. ~'IJ~'VI1~'VIf)';j~~'IJijG11'U~'dlJ1'Un~f)';j~lJm~~w.J'U1'IJ1"lr11f)';j1~ij'II , ,

1"111lJt:.Jn~'U uae €I~ ntJ €I~f'1n~~r1 €I~~'U~tJ~'VI1~'V1n1~~tJ btJ 'U
'\I '\I '\I II

~'UbbtJ'IJuae bb61~~bb'IJ'IJtJ~1~~~1 'U~1'U~~CJD~~lJ I"IUJD~~lJuae,
1"111lJLu~~1611'Um~~1bil'U~1'U"lJtJ~€I~f'1m

1.1 QJ Q.I ~ Q.I CII QJ Q I~' 0 1.1 I.I.J
m~61~1~1"I11lJ61lJ't'I'UDbbr1~t:.Jn't'l'U(9). lJn1~~ ~tJ un~UJ~'Un1~'VI1~1'Uua en ~~tJ'd'Un1~b~1'V1'U1'VI'II ,

.fl1CJ1'UtJ~f'1m 61lJ~'U~.ff'U~'U~1'Ub~ml'1'U'dCJm1lJ61~~1n1'Um~u~,ji~1'U 1~n'IJ

tJl"lr11m,
Iv. ..ij~1~ijn~f)';j~lJm~~w.J'U1I"1UJ.fl1't'1~1~"lJtJ~'t'Iirn~1'Ub'VI!i!tJ1r1~,

1.1 0 ~ I Q A

61~'VI€1'U.fl1't'1m~'VI1~1'U"lJ€I~tJ~l"Imb"ll'Un~m~lJ <t 61.n~m~lJ

Big CleaningDay, Sport Day, ~~tJ1611b~tJ1~ 't'Iirm1'U'Vlnl"l'U

~'dlJijtJn'U..ij~'Vi1n~m~lJ, uae b~tJ61~1~tJ~~CJ1mfl11'Um~'Vi1~1'U

tJ'VItJ1'V1.fl1~'VI-U1~,61~1~.fl1't'1'"n'l!tcl~~"lJtJ~G11irn~1'U1~ u1"11"1r1,
vt11u1~'VI~1'IJbbr1~bi1h

en. ~tJ~'VI1~1~..ij~u~~"IllJ't'Iirn~1'UtJ'IJ~.btJ'Uu~~~1'V1m~€I'Ub~tJ1~
'II' ,

tjl"lr11m 1'U61~n~1~ 1~im61'Umb 'U~1"I'd1lJ~~b~'U~r1tJ~~'Uijqj'VI1

~u61~~1"11'Um~U~ u~ ~1'Ub~ €I61~1~n1~CJ€IlJ-rtJ'VItJ'VI1'Uue ~bbn
.!'1 "':'1 IV ... .J~ ~
lJqj'VI1tJ'Ubu'Um~61~1~1"I11lJ~n't'l'U'VI~~'UtJ~l"Im

.ff'U(Jl€l'Um~~~(Jl1lJt:-Jr11~m~'Vh~~d

(9). lJ€ltJ'VIlJ1CJ~1'U1~U~,ji~1 CJ(Jl'UbtJ~

Iv. btJ~LtJm611~inmlJitJ61~61CJ1~ 1'Umru~ijijqj'VI1

sn, m1~61€1tJt:.Jr1m~u~,ji~1'U 1'U~~CJ~b~lJbbsn bbr1~ri€lCJ~ r1~m~(Jl~'d~61€1'IJr1~b~mrl~u~fl'IJUqj"ll1bb'U'h11

t:!l~u~fltJUqj"ll1u~,ji~1'U(Jl1lJm~-rtJm~61€1'U1~~n~tJ~

~. bb~~1~~U~fl'IJUqj"ll1'V1~1'IJfi~t:.Jr1n1~U~'IJ"i~1'U~~1'UG1'd'U~~~U~fl'IJUqj"ll1U~,ji1~~ bbr1~G1'd'U~~~~tJ~

u-rtJu~~ bbm"lJL~lJ b~lJ L~€1L61~lJ61~1~1"I11lJL~€I,j''U1'U~1L€I~LLr1~LLm"lJi€ltJn't'l~€I~L~€Im~u~tJ"i~1'U61lJ'IJ~cl
, lV... '"m"lJ'U

L~tJ1~m~~hL il'U~1'ULtJ'U1UtJ~1~ij~~'lJtJi~ L~'U 1"11~1~€I~f'1m~'IJ~'VI1~G11'U~1'IJr1..ij~'Vl1bbt:.J'Um~

~w.J'U1't'1irm1'UtJ'IJ(Jl.b~m~lJ't'I'Um1lJ~ Vi'n'l!t~ Vi'fI1'UI"I~~~I"IUJD~~lJLbr1~~~CJD~~lJel'U~~'Vl11~unU~'VI-U1~
'\I ~ II ~

~1"1lm~1'UtJi1LL'VIt.l~,r'U1~tJ~1~iiu ~~~'VI5.fl1't'1L~CJ1'Um~..ij~'Vl1bbt:-J'Um~~w.J 'U1't'1irn~1'UbG1'd'U~1'IJr1 ~ tJ~n1'V1'U~

\Jl1lJf)';jtJ'IJ"lJtJ~bLt:-J'U~w.J'U1'IJ1"lr11m"lJtJ~tJ'IJ~. ~tJ'IJ~. LijtJ~L~tJ1~..ij~'Vl1;'U L~CJ1~n1'V1'U~LtJ'ULLt:-J'U~w.J'U1't'1irn~1'U,
G1'd'U~1tJr1ij~~CJ~b1r11rn tJ (Jl1lJmtJ'IJ"lJ€I~Lbt:-J'Uel(Jl~1n1"'~"l.I€I~'t'Iirn~1'UG11'U~1'IJr1,r'U



'Ulvu1vLLa~na~'VI6';1'Um'5'u;'VI1'nLa~cWRI'U1'V1;'Wv1m~flflael-1Am'5'u;'VI1'5'~1'U~1uaLijel-1Li1el

n11-WWJ'U1'VI~'Vle.J1 nsufl fl" El.:jfln11'U~vr11&1'l'U~1'U" Lih).:jL~El 1~ rl1vr'U~1 '"m~'fll'l1 'Vl'Utifl ~•
Lihvr1l1e.JL~.:jna e.J'VI5 LL"t e.J'VItifll1G'1~fl'Un11-WWJ'U1n1~.:jfl'U L~m tJ'Unssu LL'U'l'VI1.:j1'Un11-WWJ'U1'Ufl" m 1'Ufl'l111• • •"Q.I Q. Q.I c::!I

1'U~~"lrn'U ~.:j'U

1flv..1f.,1~'VI6f11a~{n1'5'cWRI'U1'V1;'Wv1n'5'~flfla el.ljAn1'5'U;'VI1'5'~1'U~1UaWel.ljLi1el

"..1'UaJj'v i1:ul;)'h~a1'U

,;'UaJj'v (M : Modern)
: fl'l111V1'UG'1lJe.J1'Ufl111 i1t'U 'UG'111G'1'UL'VIfll (IT) iiVl fl'I~t, L'VIfl ijfl flTHl1 e.J'VIEl~ LL"t

G'111111mEl.:j~'UmsLtJ~e.J'ULLtJ".:j~1111t'U'Un11-WWJ'U1"1l111"!1ms

14 c:.: oefc::!l dQ.l d 4' 4' oIC:It. I

: fl'l1111'l1l1lEltJ1tG'11'UbiJ'Uvr'U.:jb~e.J'lL'VlEl"1J'Ubfl"El'Ue.J'VItifll1G'1~1El.:jfln11'U1vr11G'1'l'U•
~1'UmiiEl.:jL~El~1:utJ1tL~'Ue.J'VItifll1G'1~i1~'U11" 1~~1:ULihvr1l1e.J• •

U;m'5'L\J'Ubafi (S : SERVICE - MIND)

: n11tJf;,.:r~~1:ULL'U'l'Vl1t11"!1~1~G'1'Vl1~'U1'VIG'111L~~'Vl1~b~1El~~'l""Il111"!1n11 fiEl ~~ v v

vl1.:j1'Ul~tJ1~"!I1"!1'U~'Ul~" n111~'U~fl11tJ1~"!I1"!1'U~'l e.Jfl'l111~~.:jh L~ElG'1'UEl.:j'Ule.J'U1e.J~~1 ~G'1El~fl~El.:jm1l...
cv Cl.I<Q. q Q I Q. .Q Q.I ~J,I

'Vl1~11"!1'Uqjqj~1tb'Ue.J'U'U1vr1111"!1n11bb~'U~'U'Vl.fll. ~cr~cr 11.bn/ (9) fl11'U1vr1111"!1n11~1:U'Vl1~11"!1'Uqjqj~~El'l

LtJ'U1tJL~EltJ1~ le.J"!I'l1G'1"1J"1JEl'ltJ1t"IJ1"IJ'Ud1~ ~""'11 n'VI~!JlEl.f)11n~"1JEl'l~~fl'l1:uiitJ 1~~'VI5.f)1'Vl fl'l111~111"11L~'1q VI ca ,

.f)11n~ bbvI'IbLvI'I~! n11,,~.ff'U~El'Un11tJ~,:r~.:j1'U fl11"~.f)11Ln~ LL"~~'ULfifl'Vl'l.be.J'I1'U~1~1il'1LtJ'U n11m~~1 e.J

.f)11n~ ua ~'VI~'Vle.J1m1~LLnVfEl'l~'Un11m~~1 e.Je)1'U1~n11~ ~~'U1~ n11e)1'U'le.Jfl'l1:UG'1~~'lfl LL"~n11~El'UG'1'Um

fl'l111~El'ln11"1JmtJ1~"lJ1"IJ'Ul~e.Jii~~'U~~"lJEl'U!JlEl~"'11'U...-vY'I.nl'Un11tJ~~vrtJ1~"1JEl'l&1'l'U11"!1n11~El'll i'15n11
oIICIr, Q II' 4 .JCIII

'U1vr11fl~n11'U1'Ub1lm'VI~...

L~flflN6'5"UI (T : TRANSPARENCY)

: "Il111"!Ifl11El'lfl n11'U~vr11&1'l'U~1'U" LiiEl.:jL~El~~~El'ltJ~,:r~vrtJ 1~ 11"IJn11~'l e.Jfl'l111

cW'U6n Til

• a~1'11~'U'Ufl11-WWJ'U1n1~'1fl'Ufl11~~ n11fl'l111-rt ~ btJ'U1I1~1~1'UV ...

,
Q.I Q.I qq

a:u'Vl'Uti.f)1'Vl'VI~

• &1.:jLa~1ILL"t-WWJ'U1m~'U'l'Un11L~e.J'U~'Ufl"1m El'U~.LiiEl'lL~El'VIfl&1'l'U11"IJn11/vrt1'le.J'I1'UEl~1.:jLtJ'U1~'U'U
V • •, ,

1.c::!A cv c:t
~m 'UEl'lLL"t'VI'lm

• LG'1~:UG'1~1'1Lfl~El"!l1e.Jfl'l111~'l:uiiEl'VI1'11"IJ1n11n'UEl'lflm!Jl1'1~

• ~1 Lij'Ufl11 LL"~-WWJ'U1flT,{~ flEl'U1111~e.Jfl111 ~fl'l1:U~fl'l111 L"Il1hVl fl~t bb"~V1fll'Ufl ~1'Umt'U'l'U n11
V

'Yi1'11'U~"El~~'ULG'1~1IG'1~1'1fl'l111b~El~'U~'Ubm bb"t1~bn~bbn'Ufl" fl111'U"''1n~'VIflvrt1'le.J'I1'U• •



Lih'VI1l1a L~,:maF.lvltj

• '4fOwnmmro1rn~tJ~VI1~r;hu~hU"LiieNL~e:JG111J1'm'tJ!jmi-:J1'tJl~e:J~1-:Jiim:n;jVl (KnowLedge Worker)
".... ....G1e:J~I"I"e:J-:Jf1tJrn~Vl~'tJ1~:::tJtJ~1"11rn~

• ~:::tJtJn1~~~'tJ1n16Y-:JI"I'tJe:J-:Jro1n1~tJ~'VI1~,b'tJ~1tJ"Liie:J-:JL~e:Jii1J1~~~1'tJG111J1~me:J-:J-rtJ.fl1~n"n1~~~'tJ1...
'41"1"1m"IJe:J-:Je:JtJ~.Liie:J-:JL~e:J1~e:J~1-:Jii'tJ~:::~Vl5.fl1Vl

• 1"111rn~LL":::~:::tJtJG11~G1~LVlfl1rn~!1ne:J'U~1Jiil"lru.fl1Vl'\'1'tJG1lJ~L'VI1J1:::G11JLL":::LYl~-:JVle:J,
CIII II QJ V .t:!iI.d.I.c:::I I d II ~ II• rrseinumn ~~'tJ~"IJe:J-:JtJl"I"rn~G1-:Jn~ e:JtJ~ .L1Je:J-:JLG1e:J1Jm11J~m 'tJe:J-:JG111J1~(lG1~1-:Je:J-:J1"I1"I111J~LL":::

" , 'IJ

L(:.J~LLVl~G11li1~ru:::1~e:J~1-:Jii'tJ~:::~Vl5.fl1Vl
A. ~ QI' 0" II ct,

f11-a1Lfl-a1~'VIf11-alilflVl1LL~'U~AI'U1~fla1f1-afl1aLVlfl'UflSWOT Analysis
G

~flLL"lI.:j(Sternths : S)

(9). ~'U~'VI1~iiI"l111JG1'tJ1" L~'tJ1"I111J,h~'flI1 'tJf11~~~'tJ1'UI"I"rn~ l~~rn~ 1~Vl'tJrn~Pimnl'le:J
\J v~ 't "

~. tJl"I"1miif11~~~'tJ1~'tJ l~~rn~Pim~nl'le:J 1'tJ~:::~tJ~G1-:J~'tJ, 'IJ

"" "" .... ... "" .. , ...., ..... 1.1., J{.Jsn. 1Jm11JVl~e:J1J~1'tJG1mtJ'tJf11~fI1n~1 1JLI"I~e:J"IJ1~G1m'tJfI1n~1b'tJ~:::~tJ u1"11. u1G1. b'tJL"IJ~Vl'tJVl
o .4 4 0 QJ Clr,oQ,Q.J

~1tJ"L1Je:J-:JLG1e:JmL.fle:JVl~I"I'SJ.fl1JVlG1~
'IJ

~. m1J~-:JLG1~1J1~1"I111Jr;;1~qj1'tJf11~~~'tJ11"1'U l~~rn~fh'VI'tJ~LL 'tJ1'tJ1~tJ1~ 1~Vl,r n-:J1'tJ~1'tJ~1tJ" 1~

Pim~J11'le:Ji)-:J~:::~tJ'tJ~qjqj11Vl~1 ~ rn~L~~~1Jm11JVl~e:J1J~1'tJG1m'tJ~Pimn LL":::LL'tJ1Vl1-:Jrn~ 1~
...

Vl'tJrn ~fI1n ~1,
<t:. '41"1"1n~iim11J n11'V1tJ11 'tJG11~-:J1'tJL~e:J-:J"1ne:J-:Jro1m'tJnl"l~e:J-:J~1'tJVfe:J~~'tJ1~"IJm ~1'VIqj 'tJ~tJ

"IJ'tJ1~Lu'tJ"IJ'tJ1~n"1-:J LL,,:::iiLL'tJ11tJ1J~":::~~~-:JL U'tJLVlfl1tJ1"~1'lJ" 1'tJe:J'tJ11"1~

'0:>. Vl,rn~1'tJ~1'tJ~ 1'U"ii1e:JrnG1L"Il1t;)-:J~:::tJtJG11~G1'tJLVlfl11~e:J~1-:J,*1t;)-:Jii rn~~~~ -:J~:::tJtJ~'tJL~e:J{Lil ~

.fl1~1'tJ611,rn-:J1'tJ

~fI£ie:J'U(Weaknesses : W)

(9). 611,rn-:J1'tJiiI"l111J~tJLLl"ltJhlLVl~-:JVle:J1urns1~tJ~rn1
~. -oj1'tJ1'tJVl,r n-:J1'tJ~1'tJ ~ 1tJ au~~"LLI'l-:J~ -:Jhll"l1'U ~11J n saue1~~1 n16Y-:J'tJ~1J1ru-:J1'tJ1J1n n11-oj1'tJ1 'tJ,

tJl"I"1m,
sn. Vl,rm1'tJ~1'tJ ~1tJ" LL":::Vl,rn-:J1'tJ~1-:JtJ1-:J~1'tJllJiiI"l111J'1l1'tJ1qj1'tJ-:J1'tJ~'tJ !jtJ1i

Le:Jf11fl(Opportunities: 0)

(9). m1J~-:JLG1~1J1~1"I111J611~qjl'le:Jrn1~~'tJ1'41"1"1m

~. f11~L"Il1t;)-:J~:::tJtJG11~G1'tJLVlfl1Lozi'tJrn~~'tJ'VI1"1le:J1J"~1~~'tJL~e:J{Lil~ Lu'tJ~'tJ
'IJ

Q,.I I 0 q II II
sn. Vl'Un-:J1'tJG11'tJm'U"1J1"I111Jrn1'V1'tJ1~11JG11~-:J1'tJ

~. ii f11~LL"m 'tJ~ ~'tJL~~'tJ~~-:Jn'tJLL":::n'tJ ~:::'VI11-:J'VI'Il1~ -:J1'tJ~1~ f11~Pin~1 ~-:J1'tJ
'IJ 'IJ

<t:. ii~Vli)fI11G1~{~11Jn'tJ1'Uf11~~~'tJ1tJl"I"1m Lozi'tJe:JtJ~1J~11Jn'tJ, ,
'0:>. e:JtJ~.1~Vl'tJf11~Pif1~1 LLnVl,rn-:J1~1'tJ~1'U"1~Pin~11'le:J1'tJ1:::~tJ~G1-:J~'tJ, 'IJ

~t1fl-a-afl (Threat: T)

(9). n{J'VI1J1~ 1:::Lij~'U"Ile:J,r~~tJ eJ-:JhlLte:Jl'le:JnT~~~'tJ1'41"1"1me:J~1-:Jii'tJ1:::~Vl5.fl1Vl

h Vl,rn-:J1'tJ~1'tJ~1tJ"tJ1-:JI"I'tJeJ-:J"IJ1~rn~~~'tJ1~'tJ hiL~~'tJ~-:J1'tJ
'IJ

bfl. Vl,rm1'tJ~1'tJ~1tJ""IJ1~1"I111J~ 1"1111JL"Il11'iilL~e:J-:J1,r~
"

~. -:JtJ'tJ~:::1J1ru1'tJf11~~~'U1tJl"I"1m~m 1-Ue:J~1-:J-oj1n~,
<t:. -:JtJ'tJ~:::1J1ru1'tJf11~~~'U1lJ-:J LtJ'tJ1'tJ~1'tJrn~~~'tJ111"1~-:JG1~1-:J~'tJ~1'tJ 1J1nn11rn~~~'tJ11"1'tJ, ...



A11~~o~n1~/A11~A1~~1~~o~~u~~1~lun1~~~u1uA~1n~~ .
(9). n~1~Ln~fil11lJG11iTfil~(cohesive) G1~1,:m~:antJn1'~ijciTl..d1lJ1~Ln~~tJ1tJ~~f'i"m

®. 'Ufila1mvtt~-r'Um~~WJtJ1LL~11iJ~,jTw1~~f'i"mn11cifil11lJL;jtJL~fIf
• '\I
I ~ II ~ I 0 ~

sn, '!:I1mG1~lJG1~1~~~filmG1fil11lJG11L~1iJ
'\I~ , ,

c(. Ln~~a"'lJq'VlTI~ ~[l1~nliJ"iJ~~-r~ ;~l~LLri f)1~'U~'VI1~Lyj~1m~~a~'W5 (Outcome) ~~~~1lJ

l~~'I.h~G1~f'i"(Objective) ~11~H 1~~ijf)1~'U~'VI1~~1tJLL'U'U~~LiftJ~a"'lJq'Vl~(result based

management) LLa~m~~~'Vhu~~na~11~1~~a~1tJ(performance agreement) 1tJ~~f'i"m

cr. ijt.l~~~'VlTI[l1'WLLa~Ln~fild1lJ~lJl'h1tJL"B~[l1~nliJ"iJ~~-r~;~ 1~LLrim~'U~'VI1~~IiJ~~~~'U~'VI1~1tJL"B~. ..
Lt.l~~'ULVi~'U~~'VI11~t1IiJ~mI1LoU1(input) n'U~a~'W5 (outcome) ~ Ln~~tJl~~ij f)1~'V11cost-

benefit analysis 1m Lfil~1~\1fild1lJL;jtJ1t.lLLa~fild1lJ~lJl'i1''1m~LL~tJ~1tJ'VI~~lfil~~m~~1~ ~LVi~'Un'U

t.l~~1~'!:I,J~1~-r'U~1lJ~~~~vf1 LU1'V1lJ1~f)1~'V11~1tJLLa~1~~a~1tJ"iJ~~~1a'Ufilfila (individual•
scorecards) ~L~~lJl~~~~~'Umf'i"m (Organization scorecards)

A11lJ~o~n1~/A11~A1~~1~~o~'Wun~1ua1u~1u~lun1~~~u1~A~1n~

(9). 'W-un~1tJci1tJ1'l1'Uaijl'i'n'l!l'~LLa~fil11lJG11lJ1~(l1tJm~'Y11~1tJ~~1~ijt.l~~~'VlTI[l1'W

~. LvllJfil11lJV;~'W~11iJ1tJ~1tJLLa~fild1lJ&11L~IilltJ~1~"iJ~~'W-un~1tJ

sn. ~WJtJ1LLa~th~~-rn'l!l'1~ru[l1'W~1~m~'Vi'1~1tJ"iJ~~'W-un~1tJ1~G1~~fil~~~n'Ul~~t.l~~G1~f'i""iJ~~~~f'i"m

(developing and maintaining a quality of work life that makes employment the

organization desirable)

c(. "!h~~~1"'~l'i'fIf,J tJl~'U1~ LLa~na~'Vl5ci'W-un~1tJ'VlnfiltJ(communication HRM rising policies
• '\I •

and strategies to all employees)

cr. "li1~~1~~-rn'l!l'1'Wq~m~lJ'W-un~1tJ1~ijliJ~~D~~lJLLa~fild1lJ-r'U~~'!:I~'U'Vl1~"'~fillJ(helping maintain

ethical policies and socially responsible behavior)

b. 'W-un~1tJci1tJI'l1'Ual~-r'Um~ci~LG1~lJ1~L~~tJ~~~1tJLLa~tJeJm~'U'U
'\I

A11~~o~n1~A11~A1~~1~~o~tl~::'U1'Uulun1~~~u1uA~1n~•
(9). Ln~t.l~~1~'!:I,J~"iJ~~t.l~~'!:I1'!:1tJm~'U~'VI1~~1'!:1m~~G11lJ1~(l~~'UG1tJeJ~(Responsiveness) ~~fil11lJ

~~~m~"iJeJ~t.l~~'!:I1'!:1tJLLa~'Wm~1lJ*1~Ln~~am~'Vl'U1tJL"B~'U1n(positive impact) ~~m~~WJtJ1

~1~"iJeJ~t.l~~'!:I1'!:1tJ

.~. 1~ij.fftJ~eJtJm~t.lfi,r~~1tJ~LntJfild1lJ~1L;jtJijm~n1'V1tJ~~~~~L1a11tJm~t.lfi~~1tJLLa~m~a~

.fftJ~eJtJm~t.lfi,r~~1tJ(process simplification) L~~1~m~t.llj~~1tJLG1~liJitJ~~~'U~n1~ln~~1

t.l~~'!:I1'!:1tJ

sn, tl~~'!:I1'!:1tJl~-r'Un1~ei1tJ1~fild1lJG1~mnLLa~1~-r'Un1~~eJ'UG1tJmfil11lJ~~~n1~;~1~LLnn1~t.lfi,r~

~1'!:1n1~~*LiftJii~fil11lJ~eJ~n1~"iJeJ~t.l~~'!:I1'!:1tJ(citizen survey)

~V1Dfl1a"in1~~RlU1V1ivuJ1n~~AA~ o~,tn1~U~~1~fl1U~1U~WO~Li10
d'cJ ~ II II' Q.I JI Q.I 0 Q.I

aVl6f11afl~V1(i) ~'VlDflf1G1~~~1tJn1~G1~1~~~'U'Um~liJ~m~fild1lJ~LL"~n1~'WWJtJ1n1"~filtJ
•• '\I

(9).(9) LL~tJ~1tJ~WJtJ1fild1lJ-ntJmf'i"m
'\I

(9).~ LL~tJ~1tJf)1~~~'Vl°1~~'U'ULL~tJLLa~t.l~~G11tJf)1~~ WJu 1~~'U'U~1'!:1n1~

'VI'l.h~~1tJ~1~~1tJ"'~n~eJ'U~.Lij~~L~~
" ...

(9).rn LL~tJ~1tJ~1tJn1~'U~'VI1~~1tJ'Ufila1m•
Q.I ~Q.I II ~ 4

(9).CS:LL~tJ~1tJ'WWJtJ1f1ftJ~'WWJtJ1"iJ1~1'!:1m~eJ'U~.LlJeJ~LG1eJ
'\I
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~,r'U~'U'Utl~~L~'U~Vl5f111~~ilij~'VI1~, ,
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- lij~fi~m~~tl~~-q~L ~tlr\'1'VI'U~

LL'UdVl1~LL"~f11~~1Lij'U-:!1'U-W~'U1
~
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~ ~ 1~1lJflJ1lJlJleJ-!ln11"lJeJ-!leJ-!lflfl1f1fJfl1
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d' A. I 0 4.4 0 A QJ3

eJ.:Jfiln1~'U~Vl1~G11'U1'I1'U~~eJ.:J~G1eJ1il~~1~'U'Un1~~.:J'U

(9))t~:u f11~~.:JfilW~m~~ n1~~~l'I1lJ·l.h~ ~ij'U1'I1lJ~'Vltifi11G11'1{n1~~ \JlJ'U1'Vl-r'rl~1 nsu filfil~ v\'1V1,j'1~, ,
1~fil~1~~~~~11.:J~~'U'Ufl1~~~1'I1lJ'tJ~~~ij'UeJ~ ~~~~~1~.:J1'UeJ~n1~~1~ij'U.:J1'U~eJfilw~m~lJn1~~\JlJ'U1~'Vltifi11G11'1{

n1~~\JlJ'U1n1"'.:Jfil'U eJ.:Jf'1f11~'U~Vl1~G11'U(J)1'U~~:UeJ.:J~~eJ1~~:uer.:Jlfil~.:JG1~1.:JeJ.:Jf'1m ~L~~fl1~'U~Vl1~~~ fl1~ LL~~n1~

~~1'I1lJ'tJ~~Lij'UeJ~ LLG1~.:J~.:J~'tJ~b.(9)
'U

.... ...
'U1~fl eJ'UI'I.~lJeJ.:JLG1eJ

(CEO)

QJ ff 0 Q.J

filW~m~lJn1~'rI\JlJ'U1~'Vltifi11G11'1~n1~.:Jfil'U
({ .Q I 0 .c!I .c!I

eJ.:Jfiln1~'U~Vl1~G11'U1'I1'U~L~eJ.:JLG1eJ



"'1!:Jfll'n:r.:J~'U'Uqj·ln 1~!:J(J1';i.:J

fl1';i'lh~"'TlN1'U

(9)) 1~f'lw~vl1.:J1'U~~(J111J'lh~ Li1'Ut:.Jr;'lLLt:.J'U~'VIt:ifi11"'(J1ifl1';i~~'U1n1~.:Jf'I'U ';i1 !:J.:J1'Ut:.Jr;'lfl1';ivl1.:J1'U
I Q.I ~ Q.I 0 QJ t( ...::.. I 0 .4 d Sol 4

(J1a f'IW~ fl ';i';i1Jfl1';i'Vl ~ 'U1LLt:.J'U~'VIt:ifi11'" (J1';ifl1';i'Vl ~'U 1 fl1r;'l.:Jf'I'Ua.:Jf'Irmu ';i'VI1';i"'1'U (J11'Ur;'lL1Ja.:JL"'a ue ~~'U ';i'VI1';i

';i~~'U"'.:J LtJ'U'lh~"il1'V1fl sn L~a'U
V •

~) Lyja 1~fl1';i~~ 'U1.:J1'U~11'Ufl1';i'U~'VI11'V1-r'Vl!:J1rnu f'lf'Ir;'l"tJa.:Ja.:J~rmu ~'VI1';i"'1'U ~1'lJr;'lLila.:JL~a•
~1L il'Ufl11 hJ (J111JLLt:.J'ULLlJ'lJ'VI"~.:Jfl~11a~1.:Jihh~~'VI5[l1'Vl LLr;'l~'\J.:JLn~t:.Jr;'l1'U'VI1.:J'lJli~ ~.:J~a.:J~1Lil'Ufl1';i

~al'lJ

m) lij~vl1 LLt:.J'U'lJli~ rnnl ';i~"il1tJ~1'U fl1 su ~'VI1';i'VI-r'Vlen fl ';i'Yf'If'lr;'l"tJa.:Jm~ fl1 su ~'VI1';i"'TU ~1'lJ r;'l

Lrlm L~a~",a.:Jf'I~mn'lJ LLt:.J'ULLlJ'lJ'VI"Lyja Ln~f'l111J-tl~ L"il'U1'Ufl1';i~1 Lil'U.:J1'ULLr;'l~'lJ';i~"'1'U.:J1'U

~)

LLt:.J'U1'lJ~fl11'lJli~
m'~f1fl13J'h~w\J~a

Lyja 1~fl1';i~~(J111J'lJ';i~Li1'Ut:.Jr;'lrl'lJ';i~~'VI5[l1'Vl ~.:J~a.:Jrlfl1';i~1 Lil'U.:J1'U~.:J~a1'lJd
(9). n1'V1'U~~1~1 ~ Lyja LtJ'ULf'I~a.:Jila1 ~ f'I111JG'11L~"ilua ~ t:.Jr;'lfl ';i~'VI'lJ"tJa.:Jfl11~1 Lil'U fl11\Jl11JLLt:.J'ULLlJ'lJ'VI"

"tJa.:Ja.:J~fl11'lJ~'VI11"'1'U~1'lJr;'lLrla~L~a 1~!:Jn1'V1'U~~1~1~LtJ'U ~ 1~~'lJ ~.:Jd

- ~1~1~(J111JL\11'V11J1!:J';i~~'U!:J'VIt:ifi11"'(J1i~.:JLtJ'Ufl1';i1~'lJ1~~'VI5t:.Jr;'l"tJa.:JLL~r;'l~!:J'VIt:ifi11"'\Jlifl1';i• •
~~'U1 (Output)

- ~1~1~';i~~'lJ If'1';i.:Jfl1';i LtJ'Ufl1';i1~f'I111JG'11L~"ilLLr;'l~t:.Jr;'lfl';j~'VI'lJ"tJa.:JIf'1';i.:Jfl1';i



'h::n1f1il{lt4'fl1"Su'i'M1"SfI'l'U~1uaWil{lLi1il
... 'i ... ., .,
L"Sil{l 'U LtlU1!Jn1"SU"S'M1"SLLa::'WRI'U1'V1"S'Wtl1n"SUflfla•

*********************************

fl1~U~V!11~I'UU flfIfl"UEl-:lEl-:lf'lmtlnmEl~~d'UVi'El-:l~ 'U ~El m~Ud'UflI~U~V!11~I'UU flfIfl"UEl~. ,
enf1' fl1tlnfl1El-:l~d'UVi'El-:l~'U1'U~I'UlJll-:1'1 i-:lLLIJlfl1~G111V!1 fl11U11'l fl11LLIJl~i~ fl111El'U~ltJ fl11'W~'U~inl1

d1~LLtJ'UeJ~11fl1~-:Ifl1~tl1~biJ'UtJflfl1~tlfillii-:ll'U fl1'H~El'U~1bbV!'Il-:lfl11b~El'U.ff'Ub~'Ub~El'Wfl11fl~1'Vl~ uaernsl~
-W'Ulil1f1~1uV!'Il~ bv1El1~LtJ'U1tl~12JLlil~'U1~~mJ"UEl~f~5~12J'Uf1ILLvi~11't1mrul..ijm 1'VltJ l~tJ btJ'U1:!uuvi~~~ElV!~f1... 'U0~

cv Ii=:t, oQ, II" 4 d.c::t 4. CV

~ru5112Jbbfl~V!flf15~12Jl.nU1fl"UEl~fl11U~V!I~U1'UL2JEl~'VI~ Good Governace bbfl~6'112J11t:lU1V!11'V11~mfld

LJflflfll ~bn~tl1:! ItJ'tIt1~~'1~ G12J(j'VIBtJflm2Jb'hv!2JItJ~~~ ~~J'U El~f'1n1'~u~V!I~~d'U~luflbiJEl~ b~El ~~tl1~f1lf'1

'UItJU 1CJU~V!11'V1f~til rnu flfIfl~~.a•
(9). lil:!~lil11ru1dl~ bbtJ'Ue)~11rll~~G1El~fUnU.nl~nlilV!,j1~"UEl~El~f'1m ~ElU6'1'UEl~~12Jfld1:W~~!btJ'W

uae fld 12.1bv!2Jl~G12Jfi'1'U~f:)~tl~~It1't1t1G1~G1~"UEl~11't1fl1~
'II •

®. ijfld12J1tl~-:llG1'V1nm~ud'Ufl11"UEl~fl11u~V!11'V1f'VItJ1mUflflfl• •
Q). G1,rUG1'U'Ul~ Ln~fl11L~tI'U~bLfl~f11"J'W~'U1Elci 1~1JlElL-d El~ 1d:W~-:l6'1'~Lt'1~2Jl,xii f111LL,j~i:l'U

• 'II

bbflflb\J~m.J.uEl2Jflbbfl:!fldI2J~bv1El~~'Ul~tlfillii-:ll'Ul~ij'Vi'n~~LLfl~G12J1~f1'U~~~lbtJ'UrilV!fuf111U11fl.n11n-;')bbf!~
\I 'U \I ~ q

b'\J1v!:lJ1t1"UEl-:lmf'1fl1~u~V!11,h'U~1uflbiJmb~El

((. ij"J~uu fl11tl"J:! biJ'UtJflfl1"Jtlfillii-:ll'Uvi b,j'Utl1~~'VI5.nl~ bbfl~tl1~~'VI5t:-Jfl

cr. ~-:ILG1~2JfldI2JG12J~'U5e)'U~~~V!'l1-:1e:J1t1U~V!11nu.ul"Jl't1fl1~LLfl:!Uflfll m~u fi'IJ~~1 'W1~iJfI'J1:lJ
• 'II ~

~~·El2Jvilil~oUUbfl~El'UEl~f'1m1~~~'Ul1 tl~b {hV!2Jlt1bbfl~1G1t1'Vi'fl1t1fl11~~'U1
'II

b. 1~LJflmm 1~fufh~Elu u 'VI'Ubbfl~G11G1~fl1"J~btJ'U5112JLv!2Jl~6'12J~12JV1';j~biJ au fl!lV!2J1CJ

mi. 1~uflfllmtl~~~fl9i~'ULtJ'ULbUuElci1~~~ ijflru51~2J lil~tl5111J LLfl::;~~V!~miY.i;;.nfitJ1f!l 'W, 01 ,

('Ult1~lbijtl1 G11tJLJ~1)
4' oQ, lOCI dII

'Ult1nmflfl11tJ~V!1~G1d'U~ltJflL2JEl-:lbG1El


