
n 1 ca'"1 bilu n 1 ca~13JU Isu1 fJ n 1caU'iVI1 caVi~CWfJ1 n su tl tl ft
'I

\Jca~~1tJ CW.f1.1fJct'b~



B.:Irlmlil ~ fh'J'VIU 11~B ~1.:1i1U1~~'Vlfi .fl1V'lLnVlliJ1flV'lti rmu ~i1~ fl ~.fl1V'l fl11Yr\ijJ'U1'Vl-SV'lenm

tJflflr;')~.:ILiJ'UYr'U5nliJ~1~qj~B.:Irlm~B.:ILG'I"lliJ'UBnsnfl·th ~L~lJ~fl~.fl1V'lL~V'ltifl.:l1'U rJ.:I·th~-sm~1V'ltim1'U~~i1

~fl~.fl1V'lL~B~n'UB.:Irlml~1~~~m1 am~.:IrJ.:I·th~G'I~1.:1fl11lJ.nflm~n'Umrlm~~.:I;ff'UmB'U'U1~'U1mLr;')~

m~'U1'Ufl11'V1aflL'Ufl11'U~'VI11.:11'U'Uflflr;')U1~flB'U~1 ~•
<9>. fl1111.:1LL~'Ufl11'U~'VI11'Vl-SV'l~1m'Uflflr;')•
l!:l. fl11Yr\ijJ'U1'Uflr;')1m•
sn. fl11U1~Lij'U~r;')fl11Uij~.:I1'U"!lB.:ItJflr;nm

~. fl11Yr\ijJ'U11~'U'UG'l11G'1'UL'Vlf'l

ct. fl11~.:ILG'I~lJflru511lJliJ~~511lJLLr;')~-Sfl't~i11ti~"!lm'Uflr;')1fl1• •
b. fl11G'1~1.:1fl11lJn11'V1't!1L'UG'l1~m"iiV'l

Ct, ~ Cl.I 0 tV

- fl111Lfl11~'VI11.:1LL~'UBI'l11fl1r;').:I

- mB'lJe11'l11rl1a.:lLbr;')~fl11u-S'Um~'U1'Ufl11vl1.:11'U

- 'Vl'U'Vl1'UelI'l11rl1a.:lbv1BL~fl11'U~'VI11'Vl-SV'lmm'Uflflr;')i1u1~~'Vlfi.fl1V'lG'l.:lG'lVl. " .
~ Cl.I Cl.I 0 Cl.I

- m~'U1'Ufl11G'111'V11G'1BVlflr;')B.:Ifl'Ufl111 1.:1bL~'UBI'l11mas fl'U
- fl11G'111'V11tJflflr;')fhU.:lfi.:lLt11'V1lJ1~LLr;')~.fl11nliJ"!lB.:Imrlfl11'U~'VI11~1'U~1'Ur;')

- m~'U1'Ufl11G'111'V11Vl1b-U'Ufl11G'111'V11B~1.:1b'VIlJ1~G'llJLLr;')~i1u1~~'Vlfi.fl1V'l

- fl11G'111'V11~Vlb~BfllJ11iJ1flm1lJG'l1lJ11f1"!lB.:I~G'I~fl1fl.:lH~.:Ifl11lJiilJ11'l1~1'U ii" ~
U1~~'Vlfi.fl1V'lG'llJ11f1'U~LLr;')~fl11lJflfl~B.:I

"
- ~1u'VI'll.:l~~hb-U'Ufl11G'111'V11iifl11U1~"!I1&rlJYr'UfiB~1.:1b'VIlJ1~G'llJ

- I'lr;')BVlm~'U1'Ufl11~VlL~BflUij'U~B~1.:1LtJ'U511lJ
I ~ ~ ~

Ii>.Ql m1'IJ'a'a'lLLa::UI'l-:lfl-:l'4f1a1fl'a f111J'VIamflW9I

• "" ua1'U'Vl lEI m'av.RI'U1'4f1a1fl'a

lEI.1i>'ULE.I'lJ1E.1m'aiRl'U1'4f1a1m

- lJ.:ILU'Ufl11L~V'ltifl.:l1'Ui1fl11Yr\ijJ'U1~1bB.:ILLr;')~L~B.:IrlmL~'U 11'l bv1BL~V'ltim1'Uvl1.:11'U1~•
B~1.:1~i1u1~~'VlfimV'l B.:IrlmliJ~~B.:I~.:ILG'I~lJL?f"lliJYr\ijJ'U1V'ltifl.:l1'U'Vlflfl'UL~i1~fl ~.fl1V'lL'Ufl11vl1.:11'U~~;ff'U•

- lJ.:IL't!'UL~V'ltifl.:l1'UL'UB.:Irlm~\ijJ'U1~iiB V1fl'li~fl11vl1.:11'UIJlr;')BVlliJ'Ui1B.:Irlm1lJ~~1.:161 ~~
• " I

;ff'ULv1B~1iJ~?f1lJ11m!1lJ1LiU1~ 1~"!I,jn'Ufl11vl1.:11'U1~B~1.:1i1u1~~'Vlfi.fl1V'llJ1fl~.:I;ff'U

- lJ.:ILU'UL~V'lti fl.:l1'U'Vlflfl'U~aflfi.:lfl11Vl LLr;')"!lB.:IB.:Irlm ~.:IL?f~lJYr\ijJ'U1~ fl ~.fl1V'lIJlr;')BVlliJ'U
iii , '\J \I

fl11lJ?f1lJ11f1L~~~.:I;ff'Ub~B~ '1 ?f~1.:1m1lJn11'V1't!1L~LiJ'U~U511lJ

- lJ.:ILU'UL~V'ltifl.:l1'Uiifl11lJ.nfl~n'UB.:Irlm ~.:IrJ.:IbtJ'Ufl11-Sfl'li1V'lti fl.:l1'U~~i1~fl ~.fl1V'lL~B ~. ".... ~ 1"fl'UB.:Iflm Vl1~~~m1

- lJ.:ILU'Ufl11L?f~lJG'I~1.:11\ijJ'U511lJL~n'U'Uflr;')1m'Vlflfl'Ui1~1'U~1lJ L~lJfl11L~~'U~~1 ~1'l'ULB.:I<I iii , \I

ua~bv1BG'I~1.:1m 1lJ-S'U~Vl"!lB'UL'Ums L~lJV'l'Ufl1 1lJG'l1lJ11f1LLr;')~U1~~'Vlfi .fl1V'lL'Ufl11vl1.:11'U"!lB.:IIJl'ULB.:IB~1.:1
"



lEI.lEILLe.I'Um'aiflJ'U1~un~1'1.uhu~hui'l

- l1fl11~ ~v11 uae ~1 LU'Uf11'~11m.!LL~'U~'nJ'Ul'Vlir fl,n'Uci1'U IJlTIJfl ~,:j~€l,:j~~v11LU'U'\.h~"il1(1)llJ

1,:j1€lUfl11~~v11LL~'Ue)(1)11n1~,:j sn tI
- ~~v11 L~'U'VI1,:jfl11~'nJ'U1UFlmfl1 L~€lLU'Unssu1'Ufl11~'nJ'U1UFlfl1fl11 'UbblJifl~lJlluVft.!,:j, ,
- ci,:jb"'~lJL~'Vlirml'U~'nJ'U1(1)'UL€l,:j1'11mb~'U~'nJ'Ul11I:.JUFlFlfl- ~~ L~l1fl11tl1~Lij'UFl11lJY;,:j,

'Vl€lLIil"lJ€l,:j'VlirrmuL'U'V1flci1'U11"11fl11~l11Ji€lfl11~'nJ'U1U Flfllfl1mfi fl11U~Vf11ci1'U IJllUfl Ll1€l,:jL~€l, ,
- ~~ L~l1fl11€lU1lJml:.J Luuaerrrsnusarnuuan

fl1'U~ lin m'a'l.h::Lij'Ue.li'lm'atJ~~~1'U'UtI~'4fli'l1m

lin." m'a'lJ~'VI1'ae.li'ln1'atJ~~11'tin1'aLLi'I::n11tJ'a::W'Ue.li'ln1'atJ~~'a1'tim'a

fl11U~Vfl1~fl fll1'IJnu~b1"11fl11 VflJ11:.JC),:jm~U1'U fll1~lbU'Ufl11€l ~l-!1LU'U1~UU L~€l

~~fll'l'UL~~fl fl11'IJn~11"11fl11"lJtI,:j€l,:jfifl1U11~ bihVflJ11:.J1'111:.Jfl11b~€llJ11:.J-!l1Ji'PJb-U1VflJ11:.J~flfl11'IJn~11"11fl11

L'U1::I'lU'PJ,:jfifl11~I'lUVft.!11:.J,:j1'U1il'UC),:j1~I'lUUFlFlflb-UlI'111:.Jf1'U1~1:.J~1'Ufl1~U1'Ufl11nlVf'U~b-U1VflJ11:.J~flfl11,
'lJnu&i11"11fl11"lJ'PJ,:jmfim~i~LIil'U fl11~'nJ'U1~'lJnu&i,:jl'U'PJ~l-!1LVfm::"'lJ fl11&i~(1)1lJ~flfl11'IJn~11"11fl11

'PJ~ 1,:j1Ji'PJb~ 'PJ,:jfll1'IJ 1:: Lij'U~ fl fll1'IJ n u&i11"11fll1~ a 'PJ~ Fl~ €l,:jnu b-U1VflJ11:.J~11'1nlVf'U ~ uae~fl~1l'1lill flms
'lJ1:: bij'U'Ill1'IJ'IJ1~fl'PJUfl11Vllill1Wl(1)'PJULL'V1'UFl11lJ~Fl11lJ"1I€lULLn~'lJn~,:jl'U

lin.lEIseuu m 'atJ'a:: Lij'Ue.Ii'Im1tJ~~ 'a1'tim'a

fl11~lbU'Ufl11(1)llJ~'U(1)'PJ'U"lJmfl1~u1'Ufl11U~Vfl1~flfl11'IJn~11"11fl11 fl11'IJ1::bij'U~flfl11

'lJnu&i11"11fl11(1)llJ1~UU fl11U~Vfl1~fl fll1'IJ nu&i 11"11fll1,r'U nfi'PJrrrnl 1:: bij'U(1)1lJ~,:j~(1)flfl,:jn'U1l' Vf~'PJ
~fl"'lJq'V1B"lJm,:jl'U~,:jnlVf'U~1~ 1:.J~1~1~bbfl~~l b-U1VflJ11:.J11 lJC),:j'Vlq&ifl11lJ~,:j LL"'~,:j€l€lflL'Ufl11'IJn~11"11fl11

n1Vf'U~1~I:.J"'lJ11~'U~ (Competency) L'Ufll1'IJ1~ bij'UIil~'I11Fl::LL'U'Ufll1'IJ1~Lij'U~fl"'lJq'V1Bci1'UVf\1,:j nu

Fl::LL'U'Ufl11'IJ1:: Lij'U"'lJ11~'U::~ flci1'UVf\1,:j'Il1lJlfll'U1 W11lJn'Ulil:: 1I'1Fl~LL'U'U~flfl11'IJn~11"11fl11 ~,:j'll11'\.J1oti
L'Ufl11VlIil11rulFl11lJ~Fl11lJ"1I'PJU (1)!;1'PJ~Iil'UbU'U-U€llJflL'Ufl11'IJ~fl'l!f1'V11~€l1~Vf';h,:jeJ'lJf)u1inUeJu,:j~uu ru"1l1L~'PJ

\J '\J d.J 'U "

'Ill 1'IJ~fl11~'nJ'Ul'IJ-ru'lJ1,:j'IJ1::~'V15~flL 'Ufl11'IJnu1i11"11fl11 (1)fl'PJ~Iil'Ufl11~'nJ'U1'4Flfllfl1IJi'PJ1'IJ

1in.1in 16m1tJ'a::Lij'Ue.li'lm'atJ~~11'tim'a

fl11'IJ 1~ Lij'U~fl"'lJq'V1B"lJ€l,:j,:jl'U1~ I:.J~'U~l'UL u'U fll1'IJ 1~ Lij'U~Vllill1rulIil1 fl~fl fl11'IJ nu&i

11"11fll1~ Ln~;'UIil~,:j L'U1'PJUfll1'IJ1:: bij'U';h 11'1(1)1lJ~lL-Ul'V1lJ11:.J(Goals) lJ1flU'PJmVlI:.J,:jL~ ~,:jd~'IJ nu&i~

"'llJl1~'IJ n U&i,:jl'U11'1~!;1~ b~€lbVi I:.JUnu ~1 b-Ul'V1lJ11:.J1il~11'1-ruFl~bb'U'Ufl11'IJ 1:: bij'U~!;1"'lJq'V1B~,:jfl11~'lJnu&i~

'lJnu&i11'1~fl~I'1'PJl:.Jfl11 fll1'IJ1::bij'U~fl"'lJq'V1B"lJ'PJ,:j-!ll'Unl'V1'U~~1~1~ (KPI 'VI~'PJKey Performance
Indicator) bLfl::nl'V1'U~~lb -U1lJ11:.J(Goal) b~mU'UbflW1fI1'Ufl111~~fl"'lJq'V1B"lJm,:jl'U 1~1:.J~1b-U1VflJ11:.J"lJ'PJ,:j

~!;1 'VI~'PJ~-!I~~'PJ,:jfl11L~U11~~!;1 flll:.J'VI~,:jlillfl~~'lJn~1I'1'IJnu1iIil'UFl1U1'PJU fl11'IJ1:: bij'Ubb~1 v11fll1'IJ1~ bij'U

1~1:.JLVil:.JunU~fl~Ln~;'UIil~,:j nULflW,)~lb-U1'V1lJ11:.J~~,:jHL~€l"'1'IJLU'UFl~Lb'U'Ufl11'IJ1::Lij'U~!;1"'lJq'V1B

(9), fl11~11:.J'V1'PJ~~1~1~~lb~Iil"lJ'PJ,:j,:j1'UlillflU'Ufl-!l11,:j(Goal Cascading Method)
®. fl11"''PJumlJFl11lJFll~'VI1,:j"lJ'PJ,:jeJ-rUU~fl11(Customer-focused Method)

"
tTl. fl11b~I:.J,:j(1)llJer,:jfl11bFl~'PJ'U"lJ'PJ,:j,:j1'U(Workflow-charting Method)

~. fl11'IJ1::bij'UFl11lJiFl11lJ"'lm1~ bLfl::Vi'fl~::L'Ufl11'IJn~11"11fl11

lin.cCm1tJ'a::Lij'Ua1l11~'U::

"'lJ11~'U:: (Competency) 'VI~€l'Vlq&ifl11lJfl11'IJnu&i11"11fl11 'VIlJ11:.JC),:j~,:j~~'lJnu&i

bb"'~,:j'PJ'PJflL'U 1:: 'VI11,:jfl11'IJnu&i11"11fl11 bU'U~flmlillflbb 1,:j~,:jh'VI~€lbb1,:j~~ fll'l'Uflll:.JL'U~(1)h ~1il~ci,:j~fllJi'PJ

Fl11lJ~1 b~IilL'Ufl11 'lJn~'VIU1~(1)llJIJl1 bb'VIt.!-!I~-ru~~"1I'PJU'PJ~'1.~~1 b~Iil1'lJ1'111:.J~ fl11'IJ1:: bij'U"'lJ11~'U::nfi'PJfl11

'IJ1:: bij'U11~'lJnu&i ,r'U '1 11'1Lb~,:j'PJ'PJflC),:j'Vlq&im1lJ~ ",~Vi''PJ'U"'lJ11~'U~~ m 11il~ bU 'U"lJ'PJ-!l19l1bb'VIt.!,:j'VI~€lhJ
'lh~fl11L~ Vflfl~'lJn~ ,r'U1I'1bb"'~,:jL~b~'UC),:j'Vlq&ifl11lJ'PJ~1,:ju'PJm'Vhnu'Vlq&ifl11lJ~Fl111il~bU'Ubb~1~'PJlJ~'PJ

~ ~
1~~'lJn~ir'UI:.J'PJlJci,:j~flC),:j~flfl11'IJn~11"11fl11"lJm~'lJn~ir'U '1



Ql.~ m'LL~{le.Jath::w'ULLa::LL'U1V11{1m,toMfi1tnm~1

v!~-:J1il1nmi'_h~ biJ'U~H'lrrml ~,r~ i1"l! mi ~,r -:J1'l'U,rfY"l!lv!~eJ~'tJ i~ biJ'U~ eJ-:Ju~-:J~"mi

'tJi:: biJ'U~-:Jmhd 1~t:J,r-:JI'l'U,rf1I"l!lv!~eJt:J-r'Umi'lJi~biJ'UVli1'Umsu ~-:J~"n1iUi:: biJ'Udlil~~eJ-:J~lLil'Un1i 1'U ~'II .~ 'II

«9)) mibb~-:J~" mnl i~biJ'UbtJ'Ui1 CJ'U1"11"1"'V'I~mJl~~l'tJ~n~l u'U~'111 bYiml11 UG1mi• 'II

~\J1J'U1~"n1iU~~i1"l!n1iidll~-:J'V'I~~mill neJ'Ub~1In1iU~'U1ii1"l!n1i 1'UieJ'UtJ-:J'UUi~1I1ru1V!l.l~eJ1U ~-:J

1umsu ~-:J~"n1iUi~biJ'Umw~eJ-:J 1~t:J-r'Un1i'tJi~ biJ'U"-:J'U111-r'UVli1'U~d CJ
'IJ

(~) n1i u~-:J~"mi'tJ i~ biJ'Ubu'V'll~t:Jij~ "-:J1'U~iL~'U ua~~1I1 n ua~'tJi~ rn Pll~V1i1'Uvl'd n'U
'II

bYieJ1~Ln~m1111 u~-:Jl?fl 'Umi~lLil'U-:J1'U Lb"~btJ'UmiCJn~eJ-:J "l!lIL·1W~~ij~"n1iU~,r~i1"l!n1i~b~'U bb"~

~1I1n btJ'U~'tJi~~n~1~CJvl'dn'U

gf1'U~ ~ m'<WRJ'U1'::UUi11'UI'ULVlfI

G1-:Jb?f~lIbb"~?f,r'U?f'U'Ul ~ijmi'l11i~'U'U bVI1"11'U1" ~?f1iG1'UbVlPIli1Ht'Umi'U~V!li~~mi•
V1-r'V'lCJ1m1I'U~6bYieJlm~-aeJlI"~t;1n~eJ-:J l"Ii'U~d'U id~b~d V1'UG1lJmb"~btJ'UUIilIil,r'U-ddCJ"~~'UlJleJ'U"lJeJ-:J

.. \I 'U ..

-:J1'UU~1I1ruLeJn?f1i G11111'm'U11U1 bl"li1~~bYieJn1id1-:Jbb~'U~~~'Ullill 'Un1iU~~-:J1'U uae 1i'U~V!li-:J1'U~1'U
'U1"I"lml~ eJ~1-:Jij'tJi~~V15.n1'V'1bb"~btJ'UeJ-:Jfllmbbvl-:Jn1ib~CJ'U~• 'II

'" "~.(9) 'V'I\J1J'U1i~'U'U~1'U"lJeJlI"'UI"I"lm
... 'II'

~. ~ 'tJ-r'UUi-:Jue ~~\J1J'U1i~'U'UG11iG1'UbV1P1~1'Un1i'U~V!li~ ~msu 1"1"1m• •
~.m bG1~1IG1~1-:Jl"ld111~b~CJdn'Ui~'U'UG11iG1'UbVlPl~1'Un1i'U~V!li~~n1i'UI"I"lm1~

'II •

t:J'tJj)U1i-:J1'UbYimeJ-:J-rUn1i1i-:J1'Ui~'UU Lb"~b~1I~~m111?f1111it;1"lJeJ-:JUl"lmmb~meJ-:J-r'Un1i~\J1J'U11~'U'U1'U
'II ~ •

~.~ ~~ 1~ijn1ib~CJ'U~eJ ~1-:J~m tieJ-:J1'UVIm::~'U.n1CJ1'UeJ-:Jflln1i'U~V!liG1d'U~l'U" 'U1"I"lm
'II' q

~dlln'Ub~CJ'U~Lb,,~ci1CJleJ'Un1ib~CJ'U~bbnn'U ij n1ibb ,j-:JU'Ul"ld111~~dlln'U~~n~'U1~bn~lIiil"l~" 1'UVl1-:JUj)~
'U 'U 'U ~

~.cr ~~'Vhi~'U'U'tJi~biJ'U~"n1i'tJ~~-:J1'U

gf1'U~ ~ migf{lLi1~1If1tu6i'nJ~'if.l6"lILLa::-rm~11Uf.l'UeJ{lUfla1m• •
eJ-:Jflln1i'U~V!liG1d'U~l'U" bijeJ-:Jb~eJ ij'U1CJ'U1CJ~Iil~G1~bG1~1I~ruLiiilllil~miiill m1111 U~-:J1G1

1~CJl.l~b,j''Un1i~hb il'U.n1inIil1Jl111V!~nlil~CJLiii1l1'UVIn~l'U bb"~G1eJ~l"I~eJ~n'Ub1il1Jl'U1illcln1i'U~V!linlil n1i• •
tI' 4 cia
'U1'UblleJ-:JVI~

II Q,lQ,lql .Q Q.lQ~

- lJleJ-:Jlil~in.nn~lJleJ"l!11JlPl1G1'U1bb"::'V'Ii~1IV!ln~1Jl1CJ

- ~m btJ'Ubb'U'UeJ~l-:J~m'Un11-rn~111 bb"~'tJ~~1Jl111-r3ILiiill~fYbb vl-:Ji1"l!mru1~ m 1V1CJ

- ~eJ-:JLtJ'ULLUUeJ~l~~m 'Un1ib tJ'U'V'I"bijeJ-:J~bl"lli'V'lLL"~U~~lJl1l1n~V!1I1CJeJ~1-:JLI"I~~I"I-r~

- ~eJ~11.1u1~'V'I~~IJl'Ue)'UneJ1~bn~m111b~eJlI b~CJ~eJbnCJi~.fJiJ"lJeJ~~lbbV!'t1~V!,j'1~

_ ~m'tJ~~V!,j'1~eJ~1-:Jb~lIfh~-:Jl"ld111G11111it;1~dCJm111b~CJa,,~ ~lIbVla~UfYfY1 m111f

m111G11111it;1l~'Uii"~"~lb ~Iilbb,,~ijUi~~V15.n1'V'11Jl111.n11V!,j'1~m~-r'UlIeJ'UV!1I1CJbYieJ1~Ln~U1~ 1CJ"lIt1a-:Ja.~• 'II

bbn'tJi~ bV1P1"l!1~bb,,~'tJi~"l!l"l!'U
- l.l-:JbbnUf1IV!lm111b~eJ~~eJ'U"lJeJ~'tJi~"l!1"l!'U~dCJl"ld111btJ'ULiiill id~b ~d bb,,~1.l-:Jba~1IG1~1-:J. .~ .

I"Id111L-a111ile)'U~i~V!11-:JV!'1ldCJ-:J1'UbL"~Ui~"l!1"l!'U

- ~eJ-:J'tJ~~V!,j'1~~1CJm111'l.n1'V'1 b~CJ'U~eJCJije)LiCJ1~CJ~- ~eJ-:J-rn~11"11111~'Um~1il1nn1i

'tJ~,r~V!,j'1~ mibtJ~b~CJ-amJ"~ btJ'Ul"ld111~'UIil~m~'Vhl~ ~m~eJijB1'U11ilV!,j'1~ bb,,~1~-r'UeJ'4fY11Jl1il1n

~,r-:JI'l'U,rfY"lI1v!~eJbtJ'U1UIJl111~n~V!1I1CJn1V!'U~



- t11m~m~1 LL~~LG'I~2.JG'I~1..:JG'l111flfi~~vrh:l~ ~'l2.J..:J1'U'Vl~eJ2.Jn'U1 ~m12.J·lb ~ LVI~ eJL~eJn~~..:Jn'U~ ~
LL~~n'Uf11~G'I~1..:Jfl'l12.Jtl1'lVl-U11'UG'l1~eJ1"ii'Vl

.J..I .. .... .. ...l>11'U'VIb n1"aif"a1{1fl111Jn11V1'U1 ~'Uif1t1m1f'W

- mf'hh~ neJ'UVlc;i'nl 'Uf11~'l1..:JLL~'U'V11..:JL~'UeJ1"ii'W
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