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tJ-:lflm~::: n1'lV!'lj11~tJ ~1-:1ih.J';i:::~'VI5f11Y1bn~~ 1nYlu fl-:t1'U~ij~ n cJi11Y1f11';i~ (JlJ'U1'V1~YICJ1m

1iflflG'l~-:lbtJ'U~'Utln~~1~qJ~tJ-:lfl m~tJ-:I lG11~ 'UtJn~1n·lb rJb~1J~nrJfl1Y11 ,xYlUn-:l1'U cJ-:I·lbrJ~f1'I~1Y1Un-:l1'U~~ij

~nrJfl1Y1 1,xtJ~n\.ItJ-:lflm 1~';i:::rJ:::CJ1'l Bn~-:lcJ-:I"Ii'lrJG1~1-:1m11J.nnm,xn'UtJ-:lflm~~-:I~'U mtJ'U'U lrJ'l.J1mbG'l:::

m:::'U'l'Uf11';i'VI~ n1 'Uf11';i'U~'VI1';i\l1'U'UflflG'l tb:::ntJ'U~'l rJ•

1>11. f11';i'\.h::: bij'U[:·JG'lf11';itJij'U1i nU"lJtJ \l1i flG'l1m

~. f11';i~(JlJ'U1';i:::'U'UG11';iG1'Ub'VIFl

ct. f11';iG1\1bG1~1Jflrutl';i';i1J~~rJtl';i';i1JbbG'l:::~m~11UrJ"lJtJ-:I'UflG'l1m• •
b. f11';iG1~1-:1fl'l11Jn1'l'VI-U11'UG11rJm"iiYl

Q ~ IV 0..,

- f11';i'lbfl';i1:::'VI'l1-:1bbt:J'UtJIJI';i1f11G'l\l

- mtJ'Ue)lJI';i1n1~-:I bbG'l:::f11';itJ~'Um:::'U'l'Uf11';i'Yh-:l1'U

- 'VI'U'VI'l'Ue)lJI';i1n1~\I b~tJ 1,xf11';i'U~'VI1';i'VI~YICJ1m'UflflG'lij'\.h:::~'VI5f11Y1G1-:1G1~
• 'II •

... ""•• 11:1 fl1':ifl':i':i'VI1bbi'l:flfl iaan
.., QJ QJ 0 IV

- m:::'U'l'Uf11';iG1';i';i'VI1G1tJ~flG'ltJ-:ln'Un1';i'l1-:1bbt:J'UtJlJI';i1f11G'l-:lfl'U

- f11';iG1';i';i'VI11iflflG'lfOhu\l~-:lbih'VI1J1rJ bbG'l:::m';in~"lJmtJ-:lflf11';i'U~'VI1';iG1'l'U~1'UG'l

- m:::'U'l'Uf11';iG1';i';i'VI1~ 1bil'Uf11';iG1';i';i'VI1tJ~1-:1b'VI1J1:::G111bbG'l:::ijtJ';i:::~'VI5f11Y1

- f11';iG1';i';i'VI1~~b~tJn111~1nm11JG11111';itl"IJtJ\I~G1iTl"l';iI"l-:lH~\lm11Jij1J11J1';i;j1'U ij'II ~

'\.h:::~'VI5f11Y1G11J';i';itl'U:::bbG'l:::l"n111t1n~tJ\I
'II,

- ~1 u'VIll\lVi ~1 bil'U f11';iG1';i';i'VI1ijrnnl ';i:::"Il1~11~'UlitJ ~1\Ib'VI111 :::G111

- IJIG'ltJ~m:::'U'l'Uf11';i~~b~tJf1'\..Jij'U1itJ~1-:1btJ'U5';i';i11. ~ ~ ~
•• m fl1':i'U':i':i'lbbi'l:UVHlfI\l1ifli'l1n':i f1111'V1i'1mnW9I

..J..I ...
,,1\A'VI 11:1 fl1':i'WWJ\A1~fli'l1m

11:1.@ \A1!J'U1!Jn1':iiWJ\A1~fli'l1m

- l.]-:Ib-U'Uf11';i1,xYl'Un-:l1'Uijf11';i~(JlJ'U1~'l btJ-:lbLG'l:::1,xtJ-:lflmb~'U lf1 b~tJ 1,xYlun-:l1'U'Y11-:11'U1~•
tJ~1-:1~ij'\.h:::~'VI5f11Y1 tJ-:lflm~:::~tJ-:lG1-:1bG1~l11G11~~(JlJ'U1Y1Ufl-:t1'U'VInfl'U1,xij~nrJfl1Y11 'Uf11';ivl1-:11'U~~~'U•

- l.]-:lb-U'U1,xYlUn-:l1'U 1'UtJ-:lflm~(JlJ'U1tJijtJ vi'f1'I~:::f11';i'Yh-:l1'U f1G'ltJ~~'UijtJ-:lflm111~~1-:1 ., ~~• 'II I

~'Ub~tJ~~:::G11111';iml11111-tltJ';i::: lrJ"Il-un'U f11';iVh-:l1'U1~tJ~1-:1ijtJ';i:::~'VI5f11Y1111n~-:I~'U

- l.]-:lb-u'Ul-HYlU n-:l1'U 'VInfl'U~~n ~-:If11';i~ bbG'l"IJtJ-:ltJ-:lflm G1-:1bG1~l1~(JlJ'U1~nrJfl1Y1 f1G'ltJ~~'U
" """

fl'l111G111J1';itll ,x~~-:I~'Ub~tJrJ 1G1~1-:1m111n1'l'VI-U11,xbtJ'U~tJ5';i';i11

- *b -U'U1,xYlUn-:l1'Uijfl'l111.n n~n'UtJ-:lrlf11 ~-:IcJ-:lbtJ'U f11'S~mnYlU n\l1'U~~ij~nrJ.n1Y11-HtJ~
.... ~ 1Vn'UtJ-:lflf11 ~'S:::rJ:::CJ1'l

- 1]-:1b-U'Uf11';ibG1~11G1~1-:11(JlJ'U51111l-Hn'U'U 1"lG'l1f11'V1nfl'UijG1'l'U ~'l1J b~11f111b~rJ'U~~'l rJfI'U btJ-:I
<I " " "

bbG'l:::byjtJG1~1-:11"l'l111~'U~ f1"1ltJ'U1 'Uf11'Sb~11Y1'Um 11JG11111'Stl bbG'l:::tJ1:::~'VI5.n 1Y11'Uf111v11-:11 'U"IJtJ-:II']'UbtJ-:ltJ~ 1-:1
'II



lEI.lEI LLe.J'.ln1'aoWflI'U1CWUn.:J1'Ua1'Ufi1'Ufl

- iJ011~~vi1bba:::~1b-U'U0111'l11Jbb~'U'W~'U1V1'tJn,n'U~1'UI'l1'Ua ~-:I~eJ-:I~~vi1bUWJ1:::"il11'l11J

1-:11eJ'lJ011~~vi1bb~'UelIJl11fh~-:I sn tJ
- ..ij~vi1b~'U'vm011~~'U1'IJfla1fl"j b~eJbU'Ufl"jeJ'lJ1'U011~~'U1'IJfla1fl"j1'Ubbl'1a:::1'l1bbVlU-:I• •
- ~-:IbG'l~1J1~VI'tJm1'U~~'U11J1'UbeJ-:l~1mb~'U'W~'U111EJ'lJflfla - ~~ 1~iJ011u1:::bil'Ufl111JYi-:l•

VleJ1"il"1JeJ-:lVI'tJrmu1'U'V1n~1'U11'l1011~iJl'1 eJ011~~'U 1'IJfla 1fl"jeJ-:lf'lO11'IJ~V111~1'U1'l1'IJabijeJ-:IL~eJ• •
- ..ij~1~iJ011eJ'lJ11J.f11EJ1'Ubba:::011eJ'lJ11J.f11EJ'UeJn

..J cI u'" u'" ......,,11JVI m rrn 'a::L1J1Je.Jfln1'a{]UIJI.:J11J'tleJ-:l1.Jflfl1n'a

m.@ n1'au~'VI1'ae.Jfln1'aunUii'a1'!1n1'aLLfl:n1'au'a:Lil1Je.Jfln1'aUnUii'a1'!1n1'a

O1"j'IJ~V111~a O1"jU ~'IJ~11'l101"j V11J1EJ{;-:I m:::'IJ1'U O11~1 b-U'UO11eJ~ 1-:1LU'U"j:::'IJ'IJb~ eJ

~~n~'Ul~~a011u~llih1'l1011"1JeJ-:leJ-:lf'lfl"j'IJ"j"j~bihVl1J1EJ ~1EJn11b~eJ1J1EJ-:ll'1eJLi11V11J1EJ~a011u~mh1'l1011
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eJ~1-:11'1eJb~ eJ-:IO1"jU 1:::Lil'U~a O11U ~'IJ~ 11'l1O11~ G'IeJ~ fl "'eJ-:In'IJ Li11'\1j1J1EJ~l~ n1V1'U~ uae ~a ~1~"il1 n 011

U1:::LiJ'U'I111uU1:::neJ'lJ01"j~"il11ru1IJ1eJ'IJu'V1'Ufl111J~fl111J'l1eJ'IJLLn~U~~-:l1'U
m.lEI 'a:uUn1'au'a:Lil'Ue.Jfln1"junUii'a1'!1n1'a

n11~1L-U'U0111J111J.rr'UlJleJ'U"1JeJ-:lfl"j:::'IJ1'U01"j'IJ~V111~an11U~'IJ1i11'l1n11O11U1:::LiJ'U~an11

Un'IJ~11'l10111J111J1:::'IJ'IJO11'IJ~V111~a O11U~'IJ~ 11'l1n11,!'U ~~eJ011U 1:::LiJ'U1Jl11J~-:l~1'lna-:ln'U 11' V1~eJ

~a611J'l'V1B"1JeJ-:I-:l1'U~-:ln1V1'U~1~ EJ~1aff1~LLa:::fih Li11V11J1EJ111J{;-:lVI'l~ fl"j11J~-:ILLG'I~-:leJeJn1'UO11U~~11'l101"j

n1V1'U~1~ EJG'l1J11Cl'U:::(Competency) 1'UO1"jU"j::: biJ'U"il:::'I11fl:::u'U'UO11U 1:::LiJ'U~a611J'l'V1B~1'UVI~-:I n'IJ

fll:::u'U'UO11U1::: LiJ'UG'l1J11Cl'U:::Bn~1'UVI~-:I'1111J1fil1'U1 tlJ111Jn'U"il:::l~fl::: u'U'U~a O11U~~11'l1011 ~-:I'I111tJ1i
1'U01"j~"il11ru1fl111J~fl111J'l1eJ'IJ lJIaeJ~"il'ULu'U-rreJ1Ja1'UO11u'im~t1V11~eJ1:::VI';i1-:1~'tJfi~ n'IJ~'IJ-:l~'IJ'lJqJ'l11L~eJ'U 'U ~ 'U

'1111u~011~~'U1tJ-r'IJU~-:lU1:::~'V1B~a 1'Un11U~~11'l1011 lJIaeJ~"il'Un11'W~'U11.Jfla1fl"jl'1eJ1tJ

m.m 16n1'aU'a:Lil1Je.Jfln1'aunUii'a1'!1n1'a

O11U 1:::LiJ'U~a 611J'l'V1B"1JeJ-:l-:l1'U1~ EJ~'U3i1'UbU'Un 11U 1:::LiJ'U~~"il11ru 1"il1 n ~a O11U ~'IJ~
I " II II I

11'l1011vhn~~'U"il~-:ll 'U1eJ'IJO11U1::: LiJ'U';h1~1JI11J~1Li11V11J1EJ(Goals) 1J1mjeJmViEJ-:l1~ Vi'-:ltj~u~'IJ~Vi

G'l11J1"jfJU~'IJ~ -:l1'U1~ ~ a ~ L~eJbViEJ'IJn'IJ~1 Li11V11J1EJ"il:::1~-r'IJ fl::: LL'U'Un 11U 1:::LiJ'U~a 611J'l'V1B~-:In11~U~ 'IJ~~

U~'IJ~1~~a~~eJEJn11 O11U1:::LiJ'U~a611J'l'V1B"1JeJ-:l-:l1'Un1V1'U~~1aff1~ (KPIV1~eJKey Performance
Indicator) LLa:::n1V1'U~~1bi111J1EJ(Goal) L~mu'Ubnru'i11 'U0111~~a611J'l'V1B"1JeJ-:I-:l1'U1~EJ~1Li11V11J1EJ"1Jm

t-Ia V1~eJ~-:I~~eJ-:101"j1~'IJ"j"j~t-Ia.f11EJVI~-:l"il1n~~u~~1~tJ~~"il'Ufl"j'IJ1eJ'lJ011U"j:::LiJ'ULL"'1 vi1011U1:::LiJ'U

l~EJ bViEJ'lJn'IJ~a~bn~~'U"il~-:I n'IJLntlJ']~1bi11V11J1EJ~~-:lHb~eJG'I~UbU'Ufl:::Lb'U'UO11U1:::LiJ'Ut-Ia611J'l'V1~

(9). O11~1EJ'V1eJ~~1aff1~~1b~"il"1JeJ-:I-:l1'U"il1n'IJ'Ua-:l11-:1(Goal Cascading Method)
l!J. m"jG'leJ'lJm1Jfl111Jfll1~V11-:1"1JeJ-:I~-r'IJ'IJ~011(Customer-focused Method)

'U

sn, m1L~EJ-:lIJl11J~-:101"jLfl~eJ'U"1JeJ-:l-:l1'U(Workflow-charting Method)
~. n11U1:::LiJ'Ufl111Jifl111JG'l11J11Cl bLa:::Vi'n~:::1'U011u~~11'l101"j

sn.cr m'aU'a: Lil1Jfl1J1'aCl1J::

G'l1J11fJ'U:::(Competency) V1~eJVl'l~m11J011U~'IJ~"j1'l1011 V11J1EJ{;-:I~-:I~~U~'IJ~

LLG'I~-:leJeJn1'U 1:::V111-:1011tJ~'IJ~11'l101"jLu'Ut-Ia1J1"il1mL 1-:1~-:IhVl~eJ u"j-:l~~ n~'U.f11EJ1'U~1JI1"il ~"il:::~-:lt-Ial'1eJ
fl111J~1 L~"il1'U011 tJ~~VI,j1~1Jl11J1'l1 LLV1U-:I~-r'IJ~~'l1eJ'lJeJ~'1~~1 L~"il1U~1 EJ~O11U1::: LiJ'UG'l1J11Cl'U:::~~eJ011

U1::: LiJ'U11 ~tJ~'IJ~ '!'U '1 1~ LL~-:leJeJn{;-:lVl'l ~ m11J~ G'I:::VieJ'UG'l1J11Cl'U:::~fl1"j"il::: bu'U"1JeJ-:I~1LbVlU-:lVI~eJllJ

U"j:::O1"j1~ '1111n~u~~ '!'U 1~ LLG'I~-:ll~ L~'U{;-:lVI'l~ fl"j"j1JeJ~1-:1,jeJm'Vhn'IJVI'l~ fl"j11J~fl1"j"il:::L U'ULL"'1 ~eJ1J~eJ

1~~u~~'!'UEJeJ1J~-:lt-la{;-:lt-Ian11U~'IJ1i11'l1011"1JeJ-:I~u~~'!'U '1



m.~ n1~LL~~~i'I\h:aihJLLi'I~LL'U1'V11~n1~t~fl1"nm~1

'\<1a\l1il1nf111'IJ1~bij'U~ i'If111'IJij,r~ 11"iJf111 ~,r 'I~'IJ,rqJ"iJ1'\<1~a~'IJ1~ biht ~ a\l LL..ij\l~i'I f111

'lJ1~Lil'U ~\lf1~1dl~~,r\l~'IJ,rqJ"iJ1'\<1~a~~'lJf111'IJ1~Lil'U'VI11'IJf111LL..ij\l~i'lf111'IJ1~Lil'Udlil~~a\l~1L'll'Uf1111'U~..
mru

«(9)) f111LL..ij\l~i'lf111'IJ1~Lil'ULiJ'U11tJ'IJ~~i'I ~¥mJ1 ~fil1'IJ~m.n LL'U~'l!1 LY1m,hl 'IJ&1f111. ~
~w.J'U1~i'If111'IJijllii11"iJf1111dlJ~\l~(j~ m1lJ na'UL~lJf111'IJijllii11"iJf1111'U1a'IJtJ\l'IJ'lJ1~lJ1ru1'\<111~a1'IJ ~\l

1'Uf111LL..ij'I~i'If111'IJ1~Lil'Umru~a\ll ~~~'IJf111'IJ1~Lil'Ui'I\l'U1lJ~'IJ'VI11'IJ~d tJ~
(~) f111LL..ij\l~i'If111'IJ1~Lil'ULtl~1~~ij~i'I\l1'U~h~'U LLi'I~~lJ1f1LLi'I~'lJ1~f11f311~'VI11'U~dn'U~

LY1a1~Ln~m1lJ 1'IJ~\lll."fl'Uf111~1L'll'U\l1'U LLi'I~LtJ'Uf111tJf1~eJ\l"iJlJL"iJtJ~~ij~i'lf111'IJij,r~11"iJf111~L~'U LLi'I~
.. ~I do I V '.'i ~ V
~lJ1f1 Lu'U'VIu1~Iilf1't!l'~~tJ'VIdf1'U

gb'Uvt cC n1~iRl'U1~~\J\Jil1~iI'UL'VIfi

&1'1LI."f~lJLLi'I~1."f,r'U1."f'U'U1~ij f111'l!11~'IJ\J L'VI~1'Uli'1~1."f111."f'UL'VIf31lJ1l-b1'Uf111'IJ~'\<111~~ f111•
'VI-r~mm lJ'U't!l'~LY1a1m~ialJi'lvt(1f1~a\l ~1'IJ{ld'U 1d~L~d ~'UI."f~mLi'I~LtJ'UUIilIil,r'U "lidtJi'I~.rr'U\Jla'U"lJa'I

" 'U \I "

\l1'U'IJ~lJ1ruLaf11."f111."f1lJ11(1'1111'lJi L~11~~LY1af111d1\lLL~'UI'i'~~'Uh 1'Uf111'IJijllii\l1'U LLi'I~1i'U~'\<111\l1'U~1'U
'IJ~i'I1ml~ a~1\lij'IJ1~~'VI5fl1~ LLi'I~LtJ'Ua\lf'1mLLvi\lf111L~tJ'U¥. ~

V IV

CS::.(9) ~w.J'U11~'IJ'IJ~1'U'lIalJi'I'IJ~i'l1m... ~.
cs::.~ 'IJ~'IJ'lJ1\lLLi'I~'Ww.J'U11~'IJ'lJ1."f111."f'UL'VIf3I~1'Uf111'IJ~'\<111~~f111'U~i'l1m• •
cs::.Gl1 LI."f~lJl."f¥1\lm1lJ¥L~mn'IJ1~'IJ'lJ1."f111."f'UL'VIf3I~1'Uf111'IJ~'\<111~~f111'IJ~i'l1m1VI~ .

~'lJfillii\l1'UL Y1a1a\l~'IJf111li\l1'U1~'IJ'ULLi'I~L~lJ"!i~~d1lJI."f1lJ11(1'l1eJ\l'IJ~i'l1mLY1a1a\l~'IJf111'Ww.J'U11~'IJ'IJ1'U~ ~ .
cs::.cs:: ~~ 1Vlijf111L~tJ'U¥a~1\l~m~a\l1 'U'VIm~~'IJ.n1tJ1'Ua\lf'1f111'IJ~'\<111&1d'U~1'IJi'I'IJ~i'l1m~. .

~dlJn'UL~tJ'U¥LLi'I~ri1tJla'Uf111L~tJ'U¥LLnn'Uijf111LLu\lu'Um1lJ¥~dlJn'U~af1~'U 1~Ln~lJ11~~i'l1 'U'VI1\l'IJfillii
\I \I \I ~

cs::.<t ~~vl11~'IJ'IJ'lJ1~Lil'U~i'lf111'IJijllii\l1'U

fl1'Uvt ~ n1~fl~LiI'illflru5~~1I~iitJ5~~lILLi'I~-rm~11utJ'tIiH\Jfli'l1m• •
a\lf'1f111'IJ~'\<111&1d'U~1'IJi'ILila\lL~a ij'UltJ'lJ1tJvtlil~&1\lLI."f~lJ~ru511lJlil~mi11lJm1lJ 1'IJ~\l11."f•

l~tJll\lL ,J'Uf111~1L'll'U.n11nlil\Jl1lJ'\<1af1lil~tJ511lJ1'U'VIf1~1'ULLi'I~l."fa~~~a'In'IJL1il\Jl'U11lJclf111'IJ~'\<111nlilf111• •
!LI 4 d.c::ll
'U1'ULlJa\l'VI~

II' Q.I Q.I oClII I ..&::It. Q.I A ff
- \Jla\lIil\l1f1.nf1~\Jla"iJ1\Jlf3111."f'U1LLi'I~~1~lJ'\<11f1't!l'\Jl1tJ

- ~a\l LtJ'ULL'U'Ua~1\l~m 'Uf111~f1't!l'111LLi'I~'lJijllii\Jl1lJ~~511lJ'ldqJLLvi\l11"iJeJ1ru1~m1'VItJ
- ~a\l LtJ'ULL'IJ'IJa~1\l~ m'Uf111LtJ'U'Vli'lLila \l~ L~11'VlLLi'I~'lJijllii \Jl1lJf1~'\<1lJ1tJa~1'1L~~'I~~~

- ~a\l111'IJ1~~(j~\Jl'Ue)'Una1~Ln~m1lJ L~alJL~tJ~mntJ1~.fJil'lla\l~1 LL'\<1t1\l'\<1,J1~

_ ~a\l'IJij'IJ"i'\<1,J1vta~1\lL~lJfha\lm1lJI."f1lJ11(1~dtJm1lJL~tJl."fi'l~~lJL'VII."f~UqJqJ1~d1lJ~

~d1lJI."f1lJ11(11VI'lJ11i'1~i'I&11L~IilLLi'I~ij'IJ1~~'VI5.n1~\Jl1lJm1'\<1,J1vtm~~'lJlJa'IJ'\<1lJ1tJLY1a1VlLn~'lJ1~ltJ"iJ,jI."f\l'1~. ~ ,

LLn'IJ1~L'VIf31"iJ1~LLi'I~'lJ1~"iJ1"iJ'U

- ll\l LLnufll'\<11~d1lJL~a~¥a'U"lJa\l'IJ1~"iJ1"iJ'U;{dtJm1lJLtJ'U511lJ 1d~L~d LLi'I~ll\lLI."f~lJl."f¥1\l
• o~ •

~d1lJ Li111ile)'U~1~w;i1\l'\<1t1dtJ\l1'ULLi'I~'lJ1~"iJ1"iJ'U

- ~a\l'IJijllii'\<1,J1vt~dtJ~d1lJ~.n1~ L~tJ'IJ¥atJ ije)5tJ1~tJ~ - ~a\l~f1't!l'1~d1lJa'IJm~1il1f1f111
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